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This Organization and Method (O&M) Manual Volume-I on “Organogram™ provides the approved

manpower structure of Biman Bangladesh Airlines according to different Directorates/Divisions/

Departments/Sections, It also shows the functional management system of Biman and thereby creates

accountability throughout the Organization. We are committed to ensuring strict compliance of this

manual meticulously and uniformly even in small units of Biman. We can make this manual a credible

one by our religious adherence to this document. However, this is a living document and would be

reviewed by the competent authority as and when required.

L

Dr. Abu Saleh Mostafa Kamal
Managing Director & CEO
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PREFACE

In our organization, we believe that a good systematized organogram is the basic foundation block in
achieving its mission. This manual provides a framework for both vertical and lateral coordination to

organize and implement our activities. It also orients all Biman employees with our existing functional

hierarchy.

Company can secure competitive edge through contracted services in the ranks and files. Biman also
needs to outsource manpower in different fields including administrative, maintenance and operation.
However, this manpower strength is not shown in this organogram. Importantly, an airline has to be

adaptive to any major change occurring in its operating environment and accordingly, there might be a

requirement of restructuring this organogram.

There is always room for improvement of this living document. All are requested to put forward their

suggestions/comments with a view to bringing desirable changes in this invaluable document.

QWRET

Ziauddin Ahmed
Director Administration & HR

Issued by O&M and PM Department

Page:ll




= ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 0 Date: 21 June 2021
BANGLADESH AIRLINES GENERAL Revision: 0
Date:
TABLE OF CONTENTS

Foreword |

Preface - 1l

Table of Contents 1n-1v

Distribution List V-Vi

Record of Revision VI

List of Effective Pages (LEP) VIHI-IX

Abbreviation X

Definition Xl
Chapter — 1 : Introduction 1.1-1.2
Chapter — 2 : Biman Organogram Summary 21
Chapter — 3 : Directorate of Managing Director & CEO

3.1 MD & CEO Secretariat 3.1

3.2 Quality Assurance (Engineering) 3.2

3.3 Company Secretary 3.3

34 CsSQ 34

3.5 Flight Safety 3.5

3.6 Security 3.6

3.7 Internal Audit 3.7

3.8 Public Relations 3.8

3.9 Coml. Rl & GDS 3.9
Chapter — 4 : Directorate of Administration & HR

4.1 Directorate of Administration & HR 41

4.2 General Manager Central Administration & HR 4.2

4.3 Human Resource 4.3

4.4 O&M and PM 4.4

4.5 Legal Affairs 45

4.6 Medical 4.6

47 1T 4.7

4.8 Communication 4.8

4.9 Project & Works 4.9

4.10 Motor Transport 4.10
Chapter — 5 : Directorate of Marketing & Sales

5.1 Marketing & Sales Directorate 5.1

5.2 GM Sales 5.2
Issued by O&M and PM Department Page:lll




ORGANOGRAM MANUAL

Issue: 02

Biman CHAPTER 0 Date: 21 June 2021
BANRLADESH ARLINES GENERAL Revision: 0
Date:
5.3 GM Marketing 5.3-54
5.4 District Sales Office, Dhaka 55
5.5 DGM Distribution Channel 5.6
5.6 Cargo Terminal 5.7-5.8
Chapter — 6 : Directorate of Customer Services
6.1 Customer Services Directorate 6.1
6.2 Airport Service And Station Traffic 6.2
6.3 DGM Ground Handling 6.3-6.5
6.4 Ground Support Equipment (GSE) 6.6-6.9
6.5 BFCC 6.10-6.11
Chapter — 7 : Directorate of Finance
7.1 Directorate of Finance 7.1
7.2 GM Finance & Accounts 7.2
7.3 Cost & Budget 7.3
7.4 Fund Management 7.4
7.5 Central Accounts 7.5
Chapter — 8 : Directorate of Corporate Planning & Training
8.1 Directorate of Corporate Planning & Training 8.1
8.2 BATC 8.2
Chapter — 9 : Directorate of Engineering & Material Management
9.1 Directorate of Engineering & Material Management 9.1
9.2 Engineering Services & Planning 9.2-94
9.3 Engineering Production 9.5-9.8
9.4 Calibration Laboratory 9.9
9.5 Store & Material Management 9.10
Chapter — 10 : Directorate of Flight Operations
10.1 Directorate of Flight Operations 10.1
10.2 Flight Operations 10.2-10.5
Chapter — 11 : Directorate of Procurement & Logistic Support
11.1 Directorate of Procurement & Logistic Support 111
11.2 Biman Poultry Complex 11.2
11.3 Printing & Publication 11.3
Chapter — 12 : Domestic Stations 12.1-12.7
Chapter — 13 : Foreign Stations 13.1-13.6
Issued by O&M and PM Department Page:Iv




= ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 0 Date: 21 June 2021
RANGLADESH AIRLINES GENERAL Revision: 0

Date:
DISTRIBUTION LIST
SL No. Manual Holder Copy Number
Hardcopy (Paper Copy)
01 Master Copy- O&M and PM Department OMS01
02 Managing Director & CEO OMS02
03 Director Administration & HR OMS03
04 Director Customer Services OMS04
05 Director Procurement & Logistic Support OMS05
06 Director Corporate Planning & Training OMSO06
07 Director Flight Operations OMSO07
08 Director Engineering & Material Management OMS08
09 Director Marketing & Sales OMS09
10 Director Finance OMS10
11 General Manager (CSQ) OMS11
12 General Manager (Security) OMS12
13 Principal BATC OMS13
Electronic Copy
14 Chief of Flight Safety Electronic copy
15 General Manager (Cargo) Electronic copy
16 General Manager (BFCC) Electronic copy
17 Company Secretary Electronic copy
18 Chief Engineer, Engineering Services Electronic copy
19 Chief Engineer, Engineering Quality Assurance Electronic copy
20 Chief Engineer, Engineering Production Electronic copy
21 Chief of Technical Electronic copy
22 Chief of Planning and Scheduling Electronic copy
23 General Manager, Airport Services Electronic copy
24 General Manager, Central Control Electronic copy
25 General Manager, Administration & HR Electronic copy
26 General Manager, Customer Services Electronic copy
27 General Manager, Planning & Training Electronic copy
28 General Manager, Cargo Electronic copy
29 General Manager, Sales Electronic copy
30 General Manager, District Sales Electronic copy

Issued by O&M and PM Department

Page:Vv




ORGANOGRAM MANUAL

Issue: 02

Biman CHAPTER 0 Date: 21 June 2021
RANGLADESH AIRLINES GENERAL Revision: 0
Date:

SL No. |Manual Holder Copy Number
31 General Manager, GSE Electronic copy
32 General Manager, Project & Works Electronic copy
33 General Manager, Cost & Budget Electronic copy
34 Controller of Accounts Electronic copy
35 Chief Medical Officer Electronic copy
36 Deputy General Manager, Route & Fuel Electronic copy
37 Deputy General Manager, Human Resources Electronic copy
38 Deputy General Manager, IT Electronic copy
39 Deputy General Manager, AOC & Regulatory Affairs Electronic copy
40 Manager Flight Safety Electronic copy
41 Manager Personnel Electronic copy
42 Manger O&M Electronic copy
43 Manager Employment Electronic copy

Note: A copy of the manual will be uploaded in Biman online documentation system so that Biman

employees can have access to the manual within Biman Network

Issued by O&M and PM Department

Page:VI




Biman
BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER O
GENERAL

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

RECORD OF REVISION

Issue/Revision Number

Date of Issue/Revision

Issue-1,Revision-1 30-6-2013
Issue-1,Revision-2 29-7-2013
Issue-1,Revision-3 25-6-2015
Issue-1,Revision-4 20-8-2019
Issue-2, Revision-0 21-6-2021

Issued by O&M and PM Section.

Page:VIl




i ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 0 Date: 21 June 2021
BANGLADESI NRLINES GENERAL Revision: 0

Date:
LIST OF EFFECTIVE PAGES (LEP)
Page [ Issue | Rev | Date Page | Issue | Rev |  Date
CHAPTER-0 CHAPTER-5
GENERAL DIRECTORATE OF MARKETING & SALES
| 02 0 5.1 02 0
I 02 0 5.2 02 0
1T 02 0 5.3 02 0
v 02 0 5.4 02 0
Y 02 0 5.5 02 0
Vi 02 0 5.6 02 0
Vil 02 0 5.7 02 0
VIl 02 0 5.8 02 0
IX 02 0 CHAPTER-6
X 02 0 DIRECTORATE OF CUSTOMER SERVICE
XI 02 0 6.1 02 0
CHAPTER-1 6.2 02 0
INTRODUCTION 6.3 02 0
1.1 02 0 6.4 02 0
1.2 02 0 6.5 02 0
CHAPTER-2 6.6 02 0
BIMAN ORGANOGRAM 6.7 02 0
21 [ 02 | 0 ] 6.8 02 0
CHAPTER-3 6.9 02 0
MANAGING DIRECTOR’S DIRECTORATE 6.10 02 0
3.1 02 0 6.11 02 0
3.2 02 0 CHAPTER-7
3.3 02 0 DIRECTORATE OF FINANCE
3.4 02 0 7.1 02 0
35 02 0 7.2 02 0
3.6 02 0 7.3 02 0
3.7 02 0 7.4 02 0
3.8 02 0 75 02 0
3.9 02 0 CHAPTER-8
CHAPTER-4 DIRECTORATE OF CORPORATE PLANNING
DIRECTORATE OF ADMINISTRATION & & TRAINING
HR 8.1 02 0
4.1 02 0 8.2 02 0
4.2 02 0
4.3 02 0
4.4 02 0
4.5 02 0
4.6 02 0
4.7 02 0
4.8 02 0
4.9 02 0
4.10 02 0

Issued by O&M and PM Section.

Page:VII




i ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 0 Date: 21 June 2021
BANGLADESH AIRLINES GENERAL Revision: 0

Date:
Page | lIssue | Rev | Date Page | Issue | Rev | Date
CHAPTER-9 CHAPTER-13
DIRECTORATE OF ENGINEERING & MATERIAL FOREIGN STATION
MANAGEMENT 13.1 02 0
9.1 02 0 13.2 02 0
9.2 02 0 13.3 02 0
9.3 02 0 13.4 02 0
9.4 02 0 135 02 0
95 02 0 13.6 02 0
9.6 02 0
9.7 02 0
9.8 02 0
9.9 02 0
9.10 02 0
CHAPTER-10
DIRECTORATE OF FLIGHT OPERATIONS
10.1 02 0
10.2 02 0
10.3 02 0
10.4 02 0
10.5 02 0
CHAPTER-11

DIRECTORATE OF PROCUREMENT &
LOGISTIC SUPPORT

111 02 0
11.2 02 0
11.3 02 0
CHAPTER-12
DOMESTIC STATION
12.1 02 0
12.2 02 0
12.3 02 0
124 02 0
12.5 02 0
12.6 02 0
12.7 02 0

Issued by O&M and PM Section.

Page:IX




Biman
BANGLADESH AIRLINES

ORGANOGRAM MANUAL Issue: 02
CHAPTER O Date: 21 June 2021
GENERAL Revision: 0
Date:

A/C
ACP
AM
AOC
BATC
BFCC
BPC
CC
CE
CM
CS
CSQ
DA
DCE
DGM
DM
DM
DMD
DSO
EM
EO
FO
FODCC
GM
GSE
HR
HSIA
IT
JIO
JT
JTO
LEP
MD&CEO
MM
M&S
O&M and PM
PE

PG
PR
P&LS
P&W
QA
QC
RM
SM
SMS
ST

ABBREVIATIONS
(used in this manual)

Aircraft

Aircraft Performance

Assistant Manager

Air Operator Certificate

Bangladesh Airlines Training Centre
Biman Flight Catering Centre
Biman Poultry Complex

Central Control

Chief Engineer

Country Manager

Customer Service

Corporate Safety & Quality

Director Administration

Deputy Chief Engineer

Deputy General Manager

Deputy Manager

District Manager

Deputy Managing Director

District Sales Office
Electro-Mechanical

Engineer Officer

First Officer

Flight Operation Documentation Control Cell
General Manager

Ground Support Equipment

Human Resource

Hazrat Shah Jalal International Airport
Information Technology

Junior Inspection Officer

Junior Technician

Junior Technical Officer

List of Effective Page

Managing Director & Chief Executive Officer
Material Management

Marketing & Sales

Organization & Method and Performance Management
Principal Engineer

Pay Group

Public Relation

Procurement and Logistic Support
Project and Works

Quiality Assurance

Quality Control

Regional Manager

Station Manager

Safety Management Systems

Station Traffic

Issued by O&M and PM Section.

Page:X




BANGLADESH AIRLINES GENERAL Revision: 0

- ORGANOGRAM MANUAL Issue: 02
a Biman CHAPTER 0 Date: 21 June 2021
Date:

DEFINITIONS

When the following terms are used in the manual, they have the meanings indicated below.

= Managing Director and Chief Executive Officer (MD & CEQ) - the Accountable
Manager/Executive of all company affairs.

= Deputy Managing Director (DMD) — Deputy to the MD & CEO.

= Executive Director (Director) — the head of a Directorate.

= Chief Financial Officer (CFO) — the head of Directorate of Finance.

= General Manager (GM) — the head of a Division.

= Deputy General Manager (DGM) — the head of a Department.

= Manager (Mgr.) — the head of a Section.

= Country Manager (CM) — the country head on behalf of Biman (for foreign station).

= Regional Manager (RM) - the regional head on behalf of Biman (for foreign station).

= District Manager (DM) — the District head on behalf of Biman (for domestic station).

= Station Manager (SM) — the head of a station’s affairs/ground operations (outside Dhaka).

= Set-up or Setup — Approved Organogram of Biman.
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CHAPTER 01

INTRODUCTION

1.0 Purpose

1.0.1 The purpose of this manual is to present the Setup/Organogram of Biman Bangladesh
Airlines Limited.

1.0.2 The setup presented in this manual was approved by the 216" Board meeting held on 23
October 2018. Upon approval of Setup by Biman Board, Management published the
same through an Organization Order (Order No-06/2019, Dated-05 May 2019).

1.0.3 All the Organogram are divided according to directorates as stated in provision 1.3.

1.1 Authority for the Manual

1.1.1 The Organization Setup and subsequent amendment/changes to the Setup is under the
full authority of the Biman Board of Directors. However, the MD & CEO can approve
changes/amendment to the Setup as per his/her Administrative Authority.

1.1.2 Based on certification by the Director Administration that the setup or
changes/amendment to the Setup presented in the manual is in line with approved
Organogram/Setup, the MD & CEO approves the manual.

1.2Manual Responsibility

1.2.1  The Head of Organization & Method and PM Department is responsible for revision/
upgrade/update/approval, distribution and retention of the manual. The manual has to

be revised when needed.

1.3 Manual Structure

1.3.1  The Organogram Manual is organized including following 13 chapters:

Chapter 01: Introduction

Chapter 02: Biman Organogram

Chapter 03: Directorate of Managing Director & CEO
Chapter 04: Directorate of Administration & HR

Issued by O&M and PM Department. Page:1.1
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Chapter 05:
Chapter 06:
Chapter 07:
Chapter 08:
Chapter 09:
Chapter 10:
Chapter 11:
Chapter 12:
Chapter 13:

1.4 Manual Control

Directorate of Marketing & Sales

Directorate of Customer Service

Directorate of Finance

Directorate of Corporate Planning & Training
Directorate of Engineering & Material Management
Directorate of Flight Operations

Directorate of Procurement & Logistic Support
Domestic Station

Foreign Station

1.4.1 The control of the manual is in accordance with Biman Documentation Management

and Control policy and procedures as stated in Chapter 10 of SMS manual.
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SETUP OF MD & CEQ’S SECRETARIAT

Total Manpower MD & CED

MD & CEO 1

DMD 1

MANAGING DIRECTOR DGM 1

& . 07 Mer. (Admin) 1

CHIEF EXECUTIVE OFFICER Dy. Mer. (Admin) 1

Pers: 04 Admin Supervisor 2

1XMD&CEOQ Sl Total 7
DY. MANAGING DIRECTOR. & DCEO }_ IX: DGM _ X
1% Dy Mer. (Admin) Vi
Pers: 03 1X Admin Supervisor v

1XDMD&DCEO  §gl
1X Mer. (Admin) VI
1X Adumin Supervisor IV

| DRECTOR i/ DRECTOR || DIRECIOR || DIRECTOR ||| DIECTOR |l DRECTOR | DRECTOR | DRECTOR |
| (ADMINISTRATION& || (MARKETING |! (CUSTOMER | (FINANCE) || (ENGINEERING |{ (CORPORATE i i (FLIGHT | (PROCUREMENT& !
! HR) 'l &SALES) 1| SERVICES) ! | |1 &MATERIAL | PLANNING& | | OPERATIONS) !ILOGISTICSUPPORT)!
R N e e | || MANAGEMEND) {1 TRAINING) 1 L. Ji____________ |
P B IO i
REVENUE COMPANY GM/DGM CHIEF GMDGM CE GM(CORPORATE GM/DGM
INTEGRITY SECRETARY | | (SECURITY) (FLIGHT | | (INTERNAL QUALITY SAFETY (PUBLIC
SAFETY) AUDIT) ASSUARANCE & QUALITY) RELATIONS)
(ENGINEERING)
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SETUP OF QUALITY ASSURANCE (ENHHGINEERING) DIVISION
Total Manpower EQA
Chief Engineer 1
Dy. Chief Engr. 1
Principal Engr. 4
CHIEF ENGINEER Asst. Mgr. 1
QUALITY ASSURANCE (ENGINEERING) 31 Engineer Officer 21
Jr. Officer i
Asst. Mgr.(Admin) 1
Per.:-1 .
IxChisfEnginser X Tech Admin Supwr. i
1% Asst Mer(Admin) VI Total 31
EOQ(QA-ATRWORTHINESS REVIEW
CERTIFICATEFOR COF A4) AM (LICENSING & TRAINING
i COORDINATION)
Per.:-3
33 EQ(QA-ARC) VITach Per:-2
1x Asst Mer (Licensing & Trz. Coordination) VI
1xJr. Officer [Licsnsing & Tz, Covsdimation) v
DEPUTY CHIEF ENGINEER
QUALITY ASSURANCE (ENGINEERING)
Par.;-2
1X Dy. Chief Engr. (Quality Assurance) X Tech
1x Admin Superdsor v
PRINCIPAL ENGINEER PRINCIPAL ENGINEER PRINCIPAL ENGINEER PRINCIPAL ENGINEER
(EMGINEERING QUALITY AUDIT) (AEROSPACE Q4A) (AVIONICS QA) (SERVICES, SMS & HF QA)
Per.-07 Pe:S i Perif ) Per:-§
1 x Principal Enginssr(Enes. QA )V Tech < Erincipal Enginzer (Aem Engz. Q A) ¥ M Tech 1xPrincipal Enzinear(AypFaez QA ) VI Tech 1x Principal Engineer(SSHF&QA) VI Tech
6 x Engineer Officer (Enzz. Q.A) VITech 4x Engineer Officer (e Fpez QA) VITech 4 xEnginesr Officer (Avp Enes QA) VITech 4 xEngineer Offiar (SSHF&QA) VITech
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SETUP OF COMPANY SECRETARIAT DIVISION fotal Manpower Comp. 5e
Company Secretary 1
Manager 1
Dy. Manager 3
i'",,][','gfc'&;"‘: Asst. Mgr. &
b i Admin Supervisor 1
Admin Asst. 2
Total 14
COMPANY SECRETARY
Pers ;04
1X Company Secretary X
1X Admin Supervisor IV
2X dmin Asst. 30
MANAGER [CORPORATE AFFAIRS)
Pers : 01
1¥ Manager [Corporate Affairs) VI
D¥. MANAGER DY. MANAGER OY. MANAGER
[IPO/SHARE/COMPLIANCE) (CO-ORDINATION & PARLIAMENTARY (BOARD AFFAIRS/PROTOCOL)
Pers: 03
Pers : 03 Pers: 03 1¥ Dy. Manager | Board Affairs/Protocol) VI
1% Dy. Manager [IPO/Share/Compliance). VIl 1¥ Dy. Manager (Co. & PA]_ VI 2% Asst. Mgr. (Board Affairs/Protocol) VI
2¥ Asst. Mer. (IPO/Share/Compliance) Vi 2 Asst Mgr (Co. & PA) Vi
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Total Manpower C50
MANAGING DIRECTOR & CEQ GM 1
DGM p
GM (CORPORATE SAFETY & QUALITY) 22 Manager 4
Dvy. Manager 5
Pers: 02 Asst_ Mgr. 7
1X Asst. Mer. (Admin) Wi Admin Asst 5
Total 22
DGM DM
(CORPORATE QUALITY ASSURANCE) [CORPORATE SAFETY & FDM)
Pers; 02 Pers ; 02
1XDGM (Q.A.) X 1% DGM (Corporate Safety 8& FOM) I
1X Admin Asst. 3(i) 1X Admin Asst. 3(ii)
MGR. MGR.[SAFETY)
(QUALITY ASSURANCE-1)
EEE - 0 Eg[g, ;04
3X De.Mar/Asst. Mgr. [QA-) VIV 3 DyMer/Asst. Mgr. (Safety] VIV
MGE. MGR.(FDM)
[QUALITY ASSURAMNCE-2)
Pers ; 04
, 1¥ Manager (FOM) Vil
ﬁfﬂga (QA-2) Vil 3 5r. FDA Engineer/ FOA Engineer VIS VI
3% DyMer/Asst. Mgr. [QA-2) VIV
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SETUP OF FLIGHT SAFETY DIVISION

Total Manpower Flt Safety

Chief 1

CHIEF (FLIGHTSAFETY) | 99 ov. cniet :

Manager 1

EEAA__z : Oy . Manager 2

18 Chuef (FlishfSafetv)  Spl

DY. CHIEF (FLIGHT SAFETY) 1% Adomin, Suparsiser (Foah TV J—‘:s scz:%fbl. :.' ;xr. j

Supvr. 1

Bepnad =~ . DGM Assistant 3

W&l&gﬁk (FLIGHT SAFETY) I Asslstant 3

X Admin. gt (m ) admin supvr. 1

TXDGM (Flisht Safaty) IX T"“dtml' nAsst. =

1¥ Admin. Asst 3 ota
MANAGER.
(FLIGHT SAFETY)
Beps: 1
1% Manager (Flight Safety) VII
DY MANAGER ASST. MANAGER ASST MANAGER DY. MANAGER
(FLT SAFETYANALYSIS FROG) (MNVES TIGATION & DOCUMENTATION ) (EMERGENCY RESPONSE FLAN) (FIRE SAFETT)
Pera: 2 . Pers: 10 )
TX Dy, Manager (Flt. Safety AndysisBrgg) VI Pers: 1 Bers: 1 1XDy. Manager (Fr. Safety) VI

1% Asst. Manager{ Emg. Res. Plan) VI 1K Asst. Mer (Fr.8afety) VI
1XJr. Officer (Fire Safety) V
1XFire Safety Suparvior IV
3 Firz Safety Asst. m

3 Jr Fire Safety Asst. im

1X Asst. Mer. (Flt. Safety Analysis Prog) VI 1X Asst Mer. (Inxs, & Doc) VI
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SETUP OF SECURITY DIVISION

Total Manpower Securlty
GM /DCM GMYDGM 1
I:SE 'CURITY) 120 Manager 3
Dy. M. 5
Asst. Mgr. 3
Admin. Cell Pers: 02 Ir. Offlcer 26
Bers:04 . 1X GM/DGM (Security) X1X o ff«rf:fﬁt' .
1X Asst. Mgr. (Admin) VI 1X Jr. Officer (Admin)  V ot e ;
1x Admin Supervisor IV Jr Admin Offr :
2X Admin Asst. 3 Admin Supvr .
Admin Asst. z
TOTAL 120
| !
MGR. (SECURITY- MGR. (SECURITY-NON MGR. (SECURITY-
CARGO) OFERATIONAL AREA) OPERATIONS)
Pers:31
. - : Pers:18 )
1X Mer. (Security Cargo) VI yo'yp ety NOA) VI Pasi02
1X Dy. Mgr. (Secunty-Cargo) VIL XDy '\[ s ecurity-NO. 4 VI 1X Mgr. (Secunty-OF) VIII
X Asst Mer. (Security-Cargo) VI XD ;f (Security NOA 2X Dy. M. (Security-OF) VIl
6X Jr. Officer (Security-Cargo) V For BFCC)gr ' S VII 4X Asst. Mgy (Security-OF) VI
11X Security Supervisor IV 3X Asst. Mar (Security-NOA) VI 16X Ir. Officer (Security-OF) v
10K Secuty Asst. 31D i 'Df'f' & S ity ';IOA) v 17X Security Supervisor v
L oF LRHieer (secumiy 25X Security Asst 30
2X Becunity Supervisor v -
3X Becunty Asst. EL110)]
1X Receptionist v
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Issue: 02

H ORGANOGRAM MANUAL .
g:lmoasgf AIRLINES CHAPTER 3 gz\t/?éiii'\]g ne 2021
DIRECTORATE OF MD & CEO o
Date:
Total ManpowerlA
SETUPOF INTERNAL AUDIT DIVISION GM/DGM 1
. Manager i
GM / DGM (Internal Audit) % Dy Manager 3
ADMIN POOL Asst. Mgr. 5
Pers:01 Pers: 02 Ir. Officer 7
1% Admin Supvr. [Pocl) IV 1% GM/DGM (Internal Audit) X/IX P — 9
1% Jr. Officer [Admin) v P
Ir AdminOff. 1
AdminSupvr. 1
" Total 29
MGR
(Compliance & Pre-Audit Activities)
Pers: 01
1¥ Manager [Compliance & Pre-Audit Activities) VIII
MGR
{Audit & Inspection)
Pers: 01
1¥ Manager [Audit & Inspection) VIII
Dy. Manager Dy. Manager -
(C&PA-Domestic) | (C&PA-Foreign) Dy. Manager (A&l
Pers: 07
Pers : 09 Pers : 03

ﬂ itmﬁr'r['[:iﬁfﬂmﬁ :'I' 1X Dy. Mgr.[CEPAFor) VIl 1% Dy. Mgr[A&1) VI

- 5 '[A i) v 2% Asst. Mer. [Audit) W 2X Asst. Mgr. [Audit) VI

- A: dit';jrgr:i;r N 3K r. Officer [Audit) W 24 Ir. Officer (Audit) V

P 3% Audit Supervisor IV 3% Audit Supervisar IV
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Biman
BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER 3
DIRECTORATE OF MD & CEO

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

SETUP OF PUBLIC RELATIONS DIVISION

(PUBLIC_RELATIONS)

GM/DGM 13

Pers: 02
IXGMDGMEFR) X
1X Asst. Mer(Admin) VI

Dy. Manager
(PR- Media)

Pers: 07

1X Dy. Mgr. (PR-Media)

2X Asst. Mgr. (PR-Media)
2K Ir. Officer (Photographer)
1X Graphic Designer

1% Admin Supervisor

MANAGER

(PFUBLIC RELATIONS)
Pers: 02
1X Manager(FR) VIII
1X Admin Asst. (31I)

Dv. Manager
(PR- Advertisement)
Pers: 02

VI
VI
v
3(iE) TV
Iv

1X Dy. Mar. (PR-Ad)
1X Asst. Mz (PR-Ad)

Total Manpower PR
DGM/GM
Manager
Dy. Megr.

Asst. Mgr.
Ir. Officer
Assistant
Asst. Mgr. (Admin)
Admin Supvr.
Admin Asst.

Total 13

o R W R e

VII
VI

Issued by O&M and PM Department.

Page:3.8




Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 3 Revision: 0
DIRECTORATE OF MD & CEO o
Date:
SETUP OF REVENUE INTIGRETY
ST 1
: MDD & CED !
L e e e e e e e e N _______________________ !
MGR.
(COML-RI 8. GDS) 9
Pers: D2
1X MGR. (ComI-GDS &B28/B2C) VI
1¥ Admin Supervisor v
DY. I"I.ﬂGR. DY. MGR.

(COML-MGR. GDS)

Pers: 02
1X Dy Mgr. (ComI-MGR B2B DEV) VIl
1¥ Asst. Mer. (Com-MGRB2EB DEV) VI

(COML-MGR. GDS MANAGEMENT)

Pers: 05

1¥ Dy. Mgr (ComI-MGR GDS Management) Vil
4¥ Asst. Mgr. (Com-MGRGDS Mgt

Wi
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021

BANGLADESH AIRLINES CHAPTER 4 Revision: 0
DIRECTORATE OF ADMINISTRATION & HR ’

Date:
NAME OF DIRECTORATE: ADMINISTRATION & HR Total Manpower DA
SETUP OF DIRECTORATE OF ADMINISTRATION & HR Director 1
Manager 1
DIRECTOR 11 Dy. Manager 2
(ADMINISTRATION & HR) Jr. Admin Officer 2
.03 Admin Supervisor 2
ADMIN CELL (DA & HR) 1X Director (Administration & HE) SPL Admin Asst. 3
13X Dy. Manager (Admin) VI
Pers: 05 1% Admin Agst 3m Total 11
1% Dy. Manager (Admin) VI
1 Jr. Officer (Admin) v
1X Admin Superviser v MGR (ADMIN-
2% Admin Asst 3 [ | CHAIRMAN'S SECRETARIAT)
Pers: 01
JAD 1X Manager (Admin) VI
(CENTRAL REGISTRY)
: 02
1X Jr. Officer (Admin) v
13X Admin Supervisor v
SO — S E— — S ———— o o —
! - GM/DGM Lo GMDGM bl o i 1 CHEF | | GMDGM |
i CM(ADMINISTRATION&HR) | | ;ocuf appamsy | | (PROJECT & WORKS) | | M & sEpica | | MT |
L] .. e | OFFICER | “-—---------- i
I
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 4 Revision: 0
DIRECTORATE OF ADMINISTRATION & HR Date- ’
SETUP OF ADMINISTRATION & HR DIVISION
Total Manpower GM ADMIN
Gen.Manager 1
Dy. Gen.Manager 2 GENERAL MANAGER
(ADMINISTRATION & HE) 47
Manager 5
Dy. Manager 7 Bers: 02
. 1) Gen. Mgr (Admin BHA X
Asst Mgr. 12 1 fsst. Mer. hdmir y
Ir.Officer 2 r
Admin Supervisar 8 ! L el r e | S .
Admin Asst 4 DY GENERAL MANAGER, DY GENERAL MANAGER ! DY.GEN NGR :: ov. Gﬁ%} (G&LL:
Total 47 {PERSONNEL) {ADMINISTRATION) = b o EEE
Bepec 02 Pers: 02
E Ef_:‘!:zf”ﬂ:; ff, 1 DEM [Admiristration) 1
" 13 Admin Supervisor v
MAWAGER (PERS(RINEL) l l l
Pers: 16 MER (INDL MGR MGR. (INVESTIGATION) | | MGR (PASSECRT
1K M. | Admin-Personnel) L RELATION) (REGULATIONS) .iﬁ:ﬂ"a}
20 Dy Mgz AdminPer W
3xm.m;-.¢a:ﬂ1:'n-;;:n|n W B 04 Pers:05 Pers: 06 Pers: 02
34 Jr. Officer AdminPersomel) ¥ L M. {Adminl VI 0y Mg AdminRleg) VI DMy (Mdminde] VI gy Mo AdminfEY] W
3K Admin Suparisar " Dllest Mgr. dminlf) - VI gy py per fagmine V0 1XDy Myr Bémincine] VI 0¥ fost My jAdmin BNV
1 ki ot D Offcr (hdrindd) v o 20 fsst. Mgr. fAdmine Ine] ?
1X Adimin Supe nisor N 9 fest Mgr. iddmine VI 10Jr. Officer |Admin-lnw] W
Reg) 13 Admin Supenisor N
L4 Jr. Officer |Adkmine
Rez)
{ { v
DYMGE DY MGE (FERSONNEL - DYMGR
(FENSON) FOREIGH STATIONT) {COMPUTER WING)
g
Bers: 03 1X Dy. Mr. |8dmin £5) VI Bers: 02
LK Dy. Mgr. |Admin-Fengon) VI 1) gt Myr. fAdminF5] VI 1% Dy. Mzr. {AdminDi,
Df dost. Mar. fdminFengon) VI gy ); Officer|Admin 5] V 1 idmin Supe nisce U

1X Jr. Officer | Admin-Pension]

v

Issued by O&M and PM Department.

Page:4.2



Biman
BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER 4

Issue: 02
Date: 21 June 2021

DIRECTORATE OF ADMINISTRATION & HR

Revision: 0
Date:

SETUP OF HUMAN RESOURCE DEPARTMENT

Total Manpower HR
Dy. Gen.Manager 1
Manager 1
Dvy. Mgr. 1
Asst Mgr. (Admin) 2
Jr.Officer 3
Admin Supervisor 1

1

e e e e e e e = 1
Admin Asst
Total 10
DY GEMNERAL MANAGER 10
(HUMAN EESOURCE)
Pers: 02
1X Dy. General Manager (HR) X
1¥ Ir. Officer (Admin) W
MANAGER
(EMPLOYMENT)
Pers: 08
1¥ Manager (Admin-Emp.) Vil
1¥ Dy. Manager (Admin-Emp.) Vil
22X Asst Mer. (Admin-Emp.) Vi
2% Ir. Officer (Admin) W
1 Admin Supervisor 1
1% Admin Asst. 30
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 4 Revision: 0
DIRECTORATE OF ADMINISTRATION & HR Date- ’
SETUP OF ORGANIZATOIN & METHOD AND PM DEPARTMENT
Total Manpower ORM
D&M 1
R e e Manazer 2
| GENERALMANAGER Dy Mt ]
| (ADMNSTRATION&HR) | ncs Mg 1
fomommmoeee- I """""" ! Ir. Officer 2
Ir. AdminOfficer. 1
DO Admin Supr. 1
(0& MANDPM) 18 .;:q--m. ;
zoond Asst.
Totd 18
Pers: 02

14 DGM [O&M ANDPM) X
1 Jr. Officer (Admin) )

MANAGER
Q&M

Bers: 03

1K Manager (Q&M) VI
IX Admin. Supervisor IV
1X0&M Record Asst.  3()

\

DY. MANAGER
(0&M)

Pers: 04

1X Dy. Manager (O&M)
1K Asst. Mer. (0&M )
1K Jr. Officer (O&M)
1X Admin Asst

L

Y

MANAGER

(PERFORMANCE MANAGEMENT)

Pers: 05

1¥ Manager (0&M-FM)

1X Dy. Mar. (Q&M - PM)

1 Asst. Mgr. [O&M APA)

X Asst. Mgr. [O&M - Perform. Appraisal)
1X Admin. Asst.

DY. MANAGER.
(D&M - 1054, AOC AND TRAINING)

il bzt

il

M X Admin Asst

1 Dy. Manager (0&M - I0SA, AOC ANDTRNG)  V
1X Asst. Mgr. [O&M - 1054, AOCANDTRNG)
1XIr. Officer [0&M - 1035 AOCANDTRNG)

3l

Vil
il
Vi

()
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BANGLADESH AIRLINES CHAPTER 4 Revision: 0

Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
DIRECTORATE OF ADMINISTRATION & HR Date:

SETUP OF LEGAL AFFAIRS DIVISION

GM/DGM 1"
[LEGAL AFFAIRS)
Total Manpower LEGAL
Pers: 02 GM/DaM 1
1xGM/DGM (Legal Affairs)  X/IX Manager )
1x Admin Supervisor W Dy. Mer 2
Asst. Mer. 3
Ir. Officer [ Supvr 1
) ¥ Lagal Asst. 1
MANAGER (LEGAL AFFAIRS] MANAGER (COURT AFFARS| Admin Supervisor 1
Total 11
Pers: 05 Pers: 04
1X Manager (Legal Affairs) VIl 1X Manager [Court Affairs) Wil
1x Dy. Mgr. (Legal Affairs) Vil 1% Dy Mzr. [Court Affairs) Wil
2X Azst. Mer.(Lezal Affairs) vl 1X Asst. Mgr. [Court Affairs) Wl
1¥ Legal Asst. 3l 1% Jr. Officer [Legal) /Supv. Vv

LLLLLL
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Issue: 02
B,man ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 4 Revision: 0
DIRECTORATE OF ADMINISTRATION & HR Date- ’

NAME OF DIRECTORIATE: ADMIMNISTRATION & HR Chief Medical OFFicer- 1
Principal Medical Office 1
SETUP OF BIMAN MEDICAL CENTRE DIVISION nreps e —
Lor Pebiad il 0T Pobieadi w1 30T B
Asst. Mer. [Admin) 1
M dical Officer 1
Ir. Officer 4
CHIEF MEDICAL OFFICER 18 Supervisor/Sr.Asst a
fie dical Technologist 1
Pers : 02 Admin Asst, 1
T — . .,
1¥ Chief Medical Officer  X/1X Total: 18
1¥ Asst. Mzr. (&dmin) W
W W W ¢
10 | — emiNCIPAL MEDICAL OFFICER MO [PSYCHOACTIVE
(PHARMA/STORES,BILLING) 10 LABORATCRY) SUBSTANCE UNIT)
Pers : 02 Pers : 02 Pers .05 . Pers 103
T Ir Officer (Bharma (5 Bilingyy L T- OFTICEN Lab} v 1x principal Medical Officer VIl TX Wedical Officer VI
: LAY & 1Ksr Lab Asst ax, 5r. Medical officer Medical Officer Vil 1% Medical Technologist 31
L 5r, Pharma/5/Rilling Asst. 1w 1% Admin Asst, 3|"]
1O (INFORMATION &
1O {MUREIMG) =
| B " COCUMENTATION]
Pers - 02 M
m (Hursing) 1x Ir. Officer | Documeantztion | v
r- Uicer (MUrsing ] 1) 57 DOCUMEntation Asst Iy

1¥ Er. Mursing Asst. IV
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Issue: 02
Biman ORGANOGRAM MANUAL .
CHAPTER 4 Date: 21 June 2021
BANGLADESH AIRLINES Revision: 0
DIRECTORATE OF ADMINISTRATION & HR .
Date:
MAME OF DIRECTORIATE: ADMINISTRATION & HR
SETUP OF INFORMATION TECHNOLOGY {IT) DIVISION
Total Manpower CWVIS
GM 1
GM (IT) a7 DEM 2
Manager 4
Fool Oy Mg &
— Pers - 02 Asst. Mg 13
Pers: 02 14 GM (1T ] v Officar 15
1X Admin Supervisor [Paol) I 1% Jr. Dfficer [Admin} W .
1¥dmin Asse. {Poal] 31l Jr. Adnin Office r L
Admin Supv. 1
J‘, Audmin Ast 1
Taotal a7
===, DG
I Mgr. Commurication | ) e ) {T-PROJECT & PROGRAMMING)
: H {IT-HNETWORK & SYSTEM SUPPORT)
______________ 4
Pers : 01 Pers - 01
1K DGM {IT-Natwark & System Suppart | kS 13 DGEM [IT-Project & Programming) 1%
W W
MANAGER BAAMAGER
[IT-S¥STEM & (T- ’
MAINTERANCE} (T-HETWORK) TR, SYSTEM ANALYET TR SYSTEM ANALYET
{DBMS] {PROGRAMBMING}
Pers : 15 Pers: 09
1% Manager [IT-System & Maintenance} Wil 1X Manager [IT-Netwark] Rl Pers: 04 Pars:13
1% Dy Manager {Hardware) Wil 1X Dy Manager IT Wil 1X 5. System Analyst {DBERMS) W 1X SR, Systern Analyst vill
18 Dy Manager {System & Security] Wil 3X Netwark Administratar) " 15X System Analyst (DRME) Wil {Programming)
2% System Adminstrator (System) Security] W Aust. Mpr. Metwark 2% DBMS Administratar Wl 2K Syutem Analyst Wil
2¥ Maintenance Engr. [Hardware Maintenanos) W A% Aust Metwork W 4% Pragrammer Wl
BX Asst. System Administrator v Administrator |Network) EX Aust. Programmer W

|System/Hardware|
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Issue: 02
B,'man ORGANOGRAM MANUAL .
CHAPTER 4 Date: 21 June 2021
BANGLADESH AIRLINES Revision: 0
DIRECTORATE OF ADMINISTRATION & HR -
Date:
MNAME OF THE DIRECTORATE: ADMIMNISTRATION & HR
SETUP OF COMMUMICATION SECTIOM
[Total Manpower CONMLN
| GMIT | Manager 1
Dyy. Mgr. K
Ao Migr. E]
Je. O 15
| MANAGER [COMMUMICATION) | 60 Supervisoe &
At 16
Prers: 02 . A=t 2
I Bk =
1 Myr. { Communicatian) Wil 151“.[;“‘ ;]
1 Adrmin Superdisor IV
v 4 v
Dy Mgr. {Conmn.-STX} Azzt. Mgr. (Comn.-Ops _ & Inkercomy — DOv. bgr. (Camm.-Phone)
[ bl el
Pers: 01 Pers: 10 ——
134 Dy Migr. (Camn, 5TH) Wil T Asst. Mgr. {Comn.-0PS. Rlntercom) vl == )
2K br. Oifficer (Camn05. & Inter Com) W L Dy. Mgr. {Comm.-Fhone) Vil
¥ Superdsor Interoam OP5 I
\I{ ‘L 4¥ IntareamyOPS Camn. Aust. )]
b3
ASST. MIGR
{Cammn.aint ) ASST. MG (SITA TEXT OPS,
[SITA & Copisd AIMTEMAHLE, CORIN.J
T4 COMRD, DPS, BILLMG| ASST. MGR. (Comn.-PH) & = AT “:;'% Fhone
Fesid '1);:: mm (Camn ST VI B4 Pers: 33
13 Asst Mgr | Comn -Maint | V1 <t WlgrLlamn. - ¥ Akst. Mgr. [Comin. -PH] RS
13 T e S Ir. Elrfucr{wfu_n'm.-?m} v jco-oRn, TEOH Bilng) w1 2 Asst. Mgr. Comn. PH-OF) W1
13 Comm, Superdsor (STX) IV 58 Comn. Supervisor (STH] IV _ 1 In. Oficer (Campn.-CO- 53 Jr. Officer L% W
1 Comn; Asst |STH) 3 s Comin, Asss (ST} Ay ORDITECH,Billi] " 5K Carnn, Supervisar I
1¥ Chmn. Supervisar {PH| 6 % Mt . iy
m'DE gilling) W 1% Ir. OFcer {Mamk.-PH) W
1¥ Lineman-cum Mech I

¥ Ir. Lineman-cum bech  31]
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Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 4 Revision: 0
DIRECTORATE OF ADMINISTRATION & HR | = =2
Toral Manpower PEW SETUP OF PROJECT & WORKS DIVISION
DGM/ GM 1
Manager 3
Ory. Mzr. 3 GM/DGM 3
Asst. Mer. c [PROJECT & WORKS)
Asst Mer. (Admin 1
Jr. Officer 3 T GM/DEM [Project B Warks) 1
Ir. Admin Officer 1 1X Asst. Mizr. | Admin] Yl
Supervisor 7 1K Ir. Officer | fdmin -Pool) v
Asst 1
Admin Azt 1
Ir Azt 4
Total: 3
W \ W
MER {CVL| MGR {ELECTRO-MECHANICAL) MANAGER {ESTATE & COMMON SERVICE)
Pers: 10
TN Manager (G VI
1}y Manager (God] 10 Pers: 13 Fers: §
33 dust. Engineer (Ci] 1X hianager {EM} Vil T Wanager(EBC5 V0
2 X Warks Supsnvisor/ 1 X Dy. Manager M) ‘f" XDy Manazer 0
Sub Asst. Engineer (Chil] AV 2 X Asst. Engineer {EM] v 1N fsst Men BRGS0
1% Ir. Dfficar (Drawing | ¥ 3 K Winris Supeniisar/ 13 Ir. Dfficar (ERCS| ¥
1} Flumber 3131 Sublest. Engnesr{EM) NN 1} Estate Supervisar
1 X Carpenter 3130 1% 5r. Elactrician/Electric Supervisor  3{I}MN 7Y Attendant 31
1 X Mechanic H"l 1% Admin Asst. ﬂﬁl
4% Jr, Bectrician/Machanic 31
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Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 4 Revision: 0
DIRECTORATE OF ADMINISTRATION & HR Date: ’
Total Manpower MT
NAME OF DIRECTORATE: ADMIMISTRATION & HR
DGk 1
SETUP OF MOTOR TRAMSPORT DIVISION Managar 1
GO 200 ol :
[MOTOR TRANSPORT| Asstt. M. KEqint :
ADMIN CELL . Ir. Offier& Equivalent . 5
Pers 1 02 Supyr & Egvint 10
B i N GMDy. Gen, Mg (MT] 14 = 1
set. Mr.{Admin} W 1% br. Cficer {Admin) v
1% Admin Supervisor [ Ir. Asstt. ElEquint _E
W7 Jnerator %
l’ W Azstt. Mer. [ Adimin) 1
AM {MT-PETROL MAANAGER Jr. Admin Officer 1
PLBAP LINIT) {WAOTOR TRANSPORT| -
e T Admin Supwr 1
Purs 105 1 Manager (MT ] VIl Totd 300
10 Asst, Mgr [MT-PRU} VI
A Ir. Officer (MT-BRS} ¥
1¥ Pump Superisos ¥
% Pump fest. i) W k
T¥. MIGE. TY. MGH
{MAT-CRERATIONS) [WT-MAINTENANCE)
Pers - M5 )
:I:tDr.M.-{MT-C-urmmnﬂ Wil A \
1 Asst. Mgr. (MT-Scheduling | 41 :i E:JE’::‘;T%] ’.‘J:
Z0r. Officer (MT-5cheduling ]V - il Er s
. 1X b, Cificer (MT-Maint] W
& Scheduling Supervisor I S 5. Machariic e v
Y Schaduling Asst. 3] 10K f-."le i 3l
226X MT Operator il A1 . Wehanie :mI}I
TN Dyt Nder 3l 1% St Avto-Electrician IV
1% Auta-Clectrician i}
L Db, Auta-Electrician 3(i)
10 (MT-BILEAGE & BETA) 1X 5r. Tyre Repairer v
i:ﬂlr.MF{bpalrer 3|,|_||
e
1 Jr, Officer (Mileage & BRTA] V “ ; D'f__ E“ ;, ] “:'J'
1X Mile:sge Recard Asst i 1x DI:'.IItErII'F:III!:I: - 111
= i |
Zdr. Mileage Record Asst. Hi) b, DEIII:ET!'PHIIII:E'T 3|:i_:l
1X 5r. Store Keeper I
1% Ir. Store Ksapar 3{!]
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Biman
BANGLADESH AIRLINES
DIRECTORATE OF MARKETING AND SALES

ORGANOGRAM MANUAL
CHAPTER 5

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

SETUP OF MARKETING AND SALES DIRECTORATE

DIRECTOR M &5) 5
Admin CE" < PERS: 02
1X Director (M & §)  SPL
PERS: 03

1X Dy. Mer. (Admin) VII
2¥ Admin Supervisor |V

1X Dy. Mer. {Admin) VII

Total Manpower DMS
Director (M&3) 1

Dy. Mgr. (Admin)

2
Admin Supvr. 2
Total 5

(]
=
Z
B
[y}
=
=
I
=]
-
&)
=
L
(]
=
2
(]
=2

&
=
&
L=
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Issue: 02

H ORGANOGRAM MANUAL
Biman Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 5 Revision: 0
DIRECTORATE OF MARKETING AND SALES Date- ’
SETUP OF SALES DIVISION Total Manpower GM SALES
e e . G 1
| DIRECTOR (M&sS) l DGM 2
e | Manager 2
] Dy Mgr. 4
GEMERAL MANAGER (SALES) 47 Asst. Mer. 7
Ir. Officer 10
Supervisor ]
Pers: 02 Assistant 10
1X GM (Sales) X Asst. Mgr. [Admin 1
1X Ass. Mgr.fAdmin) VI Ir. Admin Officer 2
Admin Supvr. 2
Total 47
D'Y. GENERAL MANAGER MANAGER MANAGER DY. GENERAL MANAGER
{INT'L SALES) {COML-AGENCY [COML-CALL {DOM SALES)
AFFAIRS) Center)
Pers: 02
1X DGM (INT'L SALES)  IX Pers:04 ) Pers:02 Pers: 02
1X Ir. Officer (Admin ) V X Manager (ComAgency Affairs) Vil LXManager (Comb-CaliCenter) VIl “5newninom saLes) 1x
1X Dy. Mgr. (Agency Affairs) vil 1% Admin Supervisor Vo Officer (Admin) v
1X Asst. Mgr.jAgency Affairs) | Vi :
1¥ Admin Supervisor v
ASST. MGR. DY. MGR. {COML- DY. MGR. [COML- ﬁlﬂf&i
{COML-VIRTUAL QUALITY) BUSINESS SUPPORT) CENTRE)
AGT) Pers: 28
Pers: 04 Pers: 01 Pers: 02 4¥ Asst. Mgr. (Com-Call Certre) VI
26 Asst. Mgr (ComBVirtual Agent)Vi - 1X Dy. Mgr. (ComI-Quality) Vi1 T BX Ir.Officer (CC) V
2% Jr_Officer(VA) V 2% Dy. Mer. (Com!-B5) VI 6X CC Supervisor 1V
10X CC Asst. 311y
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o Issue: 02
a Biman ORGANOGRAM MANUAL Date: 21 June 2021

BN G ADESH AIRHINES | E CTORATE OF MARKETING AND SALES g:‘t’sior‘: 0
SETUP OF MARKETING DIVISION
|
| DIRECTOR (M&sS) I
e e e e e I Total Manpower MARKETING
GM 1
GENERAL MANAGER (MARKETING) 2 Asst. Mgr. (Admin) 1
Total 2

Pers:02
1% GM [Marketing) X
1¥ Asst. Mgr. (Admin) VI

DY. GENERAL MANAGER
(MARKETING )
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 5 Revision: 0
DIRECTORATE OF MARKETING AND SALES Date- ’
i GENERAL MANAGER ' Total Manpower DGM MARKETING
: [MARKETING) ' DG 1
__________ I — Manager &
DY. GENERAL MANAGER 79 Oy. Mgr. 18
[MARKETING) st MgF. 37
Ir. Offlcar 4
Supernizor g
Pers: 02
1% DGM [Marketing) ¥ :d:f;"slz T::;r ;
1XIr. Admin Officer — P =
[1]

! |

MGE. MGR. MGR. MGR. MGR.
(COML-FRICING) (COML-TOUR DEV.) [COML-LOYALTYCLUB) | | | (COML-REV.MGT) (COML-BRAND MET}
Pars: 02 Pers: 07 Pars: 10 Pers: 01 Pers: 03
1% MER |Q9‘n'1‘-F-"c:ng| VI 1% MGR. [Comk Tour ﬂ| VIl T4 GR, (comH-Loyatty Club] il D(MEE. [Comi-Rev. MzEJVITT 1% MGR. @J-Brand MET) Wil
tr. Officer [Admin] vV 23Dy, mgr. [Comb-TourDevi il 2 Dy. Mzr. {Com-Goid, Siver, Green) vi 2K Dy. Megr.[Com|-Brand Mgt} VI
3ndsctMar [Comb-Towr D2V VI gy st Mgy, [CombloyaityCand) W1
1X Agmin Supervisor ¥ 1 Admin Supervizar 1Y
] ¥
OM [COML-RM DM [COML-RM OFS {;V‘f";‘:
ANALYSIS) olc —

Pers:12 Pers: 12 Pers: 02

3X DM (Comb-R Analysiz) wiI 3X DM [Com-RM OPSOIC VIl ZXRM Commercial Reporting VI

23 RM ANALYST v RM OFS Analyst Wl

MGR. [COML-CUSTOMER
\ RELATION) <
DY. MGR. DY. MGR. Y. MGR. DY. MGR. Pers: 02
[COML-PRICING [cOML- fcoMLERA-s B IoLTAEED e
SUFRCHT) FRICING] ATH SUFPOAT| R — 1XMGR. (Coml-CR} vl
Pars: 09 Pers: 06 Pars: 02 Pare: 02 1¥ Admin Supwr. IV
IXOM(Comiprichg  IDyMgrcomk-  IXDyMeriCom- XDy MeriCom- v y
Sup.) VIl Pricing) VI SPA-AG IATA Cargo Pricing & DY. MGR. [COML- ASST. MGR. [COML-

IXETKTHelp Desk IV 3XSr. Pricing Support) VIl spa) Vil CUSTJI}MERIRELATIDM BUS Lm'mm
2K 0L2 Analyst v Analyst Yl 1XAnalyst V' 1¥Analyst Y i
1XWebPricing IV 2X Pricing Analyst V Pers: 06 Pers:01
IXWebAnalyst IV 2XDY. MGR. (Com/-CR] VI 1¥ Asst. Mgr.[ComlBLJ VI

4X Asst. Mgr.(Com-CR) VI
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Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 5 Revision: 0
DIRECTORATE OF MARKETING AND SALES Date- )
SETUP OF DISTRICT SALES OFFICE DIVISION (DHAKA)
j T |
! DIRECTOR [M&S) |
[T, |
\l’ Tatal Manpower 050
GENERAL MANAGER 61 - N
{DISTRICT SALES OFFICE- DHAKA) DGM 1
Pers: 02 Manager z
1% GM |D50) X Dy. Mr. z
1X Ass. Mgr. [Admin) VI Asst. Mgr. B
Ir. Officer 10
D/GM (SALES PROMOTION) Supentsor 4
Aszistant 1
ADMIN CELL e .I!L‘.ST.WT. l.l!l.df"”l'l 2
B Pers: 02 ir. admin Officer 2
X DGM (Sales Promation) X AdminSupyr, 2
Pers: 02 0 r. Officer [Admin)  V T &
1¥ Asst. Mer. (Admin) VI
13 Ir. Officer {Admin) V
i W y
MGR. MGR. DY. MGR. AM (COML-ASHKONA SALES AM [COML- AIRPORT-DOM
[COML-SALES PROMOTION] [COML-DE0-MOTIJHEEL) [COML-BANANI SALES OFF) OFFICE) & INTL)
Pers: 19 ,
s . , Pers; 06 Pers: 11
Pers: 12 IXMGR {Com|-DS0-Mati) Vil Pers: 07 Lx Asst. Ner (ComL L Asst. Mer [Coml-AP] VI
K 1% Dy. Mer. (ComI-D50-Mati. )Vl 1% Dy. Mer{Coml. Banani) VI i e "
1X MGR. [@Eml SF:| Vil Y. VIET [.ﬁPﬂ]ﬂ. .M.w!.:l ¥ vv-ﬁv[ vvvvvvvv .) ﬁ;ﬂgﬂgj Vi . DﬁiCET[EEII'I'Il.:I v

vvvvvvv

vvvvvvv

1X Admin Supervisor IV

aaaaaaa

4y Ir. OfficeriComl)  V
X Coml. Supervisar IV
4y Coml. Asst. 31

IX Admin Supervisar IV

vvvvvvvv

I Jr. OfficeriComl) V
2% Com|. Supervisor |V
2% Coml. Asst. L

I Ir. OfficeriComl) V
2% Coml. Supervisor IV
2 Coml. Asst. 3y

4% Coml. Supervisor [V
4 Coml. Asst. 31
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BANGLADESH AIRLINES CHAPTER 5 Revision: 0

Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
DIRECTORATE OF MARKETING AND SALES

Date:

SETUP OF DISTRIBUTION & SALES CHANNEL DEPARTMENT TotalManpower DISTSALE CH
__________________________________________ DG 1
| |
| GENERAL MANAGER (MARKETING) ! Manager 3
b e e ! Dy. Mer. 4
Asst. Mer. 1l
2 Ir.Officer b
DY. GENERALMANAGER [DISTRIBUTION CHANNEL) I+ Admin Officer i
pers: 02 A dmin Supyr. l
[5: .
TXDGM Distchamel) IX lulILES 1
1%Jr. Officer [Admin) V Total 29
MGR. [COMLBUSINESS MGR. ek
- (WL COML-E-COMMERCE, 1BE/B28 & BaC
INTELLIGENCE) [COML-RI & GDS) [ , 1BE/ )
Pers; 06 Pers; 02 Pars: 0
IXMGR.(Com-8) VI IXMGR. (Coml-6DS &828/820) Vil X Mt ComE CommerceB€) Vi
2X Asst. Mgr.[ComiBl ) VI 1% Admin Supervisor 1X Admin Aset 3]
2%Jr. Officer(Coml-Bl) V
1% Admin Supervisor IV
\
Y. MGF. Y. MGR.
(COML-WEB & MOBILE APS) (COML- SOCIAL MEDIA)
\
DY, MGR. OV, MGR. Pers: 05 Pers: 05
(COML-MGR. GDS) (COML-MGR. GDS MANAGEMENT) 1X Dy. Mer (Coml-Web & MobileAps) VI 1XDy. Mgr. (Coml-Social mediz] VI
2¥ Asst. Mgr. (Coml-Web & Mobile Aps]VI 2 Asst. Mgr. (Coml-Socizl Media} VI
Pers: 02 Pers: 05 24 Jr. Officer (Com|-Web & Mobile Aps) V 2 Jr. Officer (Coml-Social Media] V

aaaaaaaaaaaaaaaaa

,,,,,,,,,,,,,

Issued by O&M and PM Department. Page:5.6



ORGANOGRAM MANUAL

CHAPTER 5

DIRECTORATE OF MARKETING AND SALES

Issue: 02
Date: 21 June 2021

Date:

Revision: 0

SETUP OF CARGO [EXPORT] DEPARTMENT

fotal Manpower GM CARGO EX)
GM [CARGO) 158 M 1
— DaEv 1
TOEM. (Cammg) X Mg 4
ADMINCELL & 1X Asst. Mer. {dmin] VI Ast. Mer. !
Cfficar b
W Jr. Officer pi
Pers: 05 DGM (CARGO-EXPORT) ettt 1 Supe rvizar 7
13 Azt ru'l_gr. (Admin } V| I DEM [CARGO-MPORT) i Amistant 59
L. Admin Cffcer v Prs: 02 e ! st Mgr. [Admin} | 2
3X Admin Supervisor |V 13 DEM Isrzo - Export] I Jr. Admin Officer 2
1% Jr. Admin Officer v Admin Suparvisor &
%71"3
]
MGR. MGR.
MGR. ' MGR.
Li;nml-NEmuranntml L . @nml-ﬂwenue& Yield Control . .
& System Support-HDO,& FS) (gl Pricing Uric-5P) -LargoSpace) (o} Export & Foreign Carie)
- Pers: 01 Pers 2
o R It 1 Mgr.[Com- 1 Mgr. {com-Ex&F. Carier] Vill
126 gr. [Coml-NCES. Sup) vIlI L Mgr. [Coml-FU-Froma) ¥ilI REY.cont-care: & MWMJ
L Admin Supervisor IV 1 Adminﬂﬁew'mr v Evpvavf;FwﬁTIv 4 1% Admin Supervisor IV
o ND:ﬁ:::Ebuntm DY. MGR. DY. MGR. DY, MGR. DY. MGR. DY. MGR.
\\\\\ Base Station) [Com-Foreign Station) [Coml-Pricing Unit) [Coml-Revenue Yield) (Coml-Export] [Com|-Foreign Camier]
Pers: 06 pers: 16 pere- 04 Pers: 06 con- Pers: 12 FCHU
’u"“w“ Mg {Com-he- Dy, Mgr. —— 1¥Dy. Mr.Com:- 13 Dy, Mgr. |Comi-Export] VIl PRrS:53
B.station VIl [comeRstaton) w20 Men{Comb R.Yield). VIE 1K st Mg i arze
1 Asst. Mgr.[Comkhe- 1130 Asst, Mgr. e L. VIl st Migr. [omk domestic] b
Bstation) Vo (comiFstmten).  w St Mefomb o pyie) Vi e Gong Offer ¥
WGl oficer v Sl ofeer v DRl V0 30rComm oficer v 2Xemd Supenisar v

aaaaaaa

Expert
Pers: 42
MHEL

X Comml, Aszt. 3]
bad sy

{Comk-Langz Internationzl) VI

A} Jr. Comml. Officer

11X Commi. Supervisor
Eaaanand

24} Comml. Ast.

PFA

Pers: 03

T

v
N

3

1 Azt Mgr. | ComHRRAL VI

2 Jr. Commil. Offuer W
A
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Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 5 Revision: 0
DIRECTORATE OF MARKETING AND SALES Date- )

SETUP OF CARGO (IMPORT) DEPARTMENT

____________________

! ]
:LGM:CARGD] _____ i Total Manpower DGM CARGO IMP
i DG 1
DGEM
(CARGO - IMPORT) 201 r;:ﬁfr i
Azst. Mer. ]
Pers: 03 Ir. Officer x
1¥ DGM [Cargo-Import)  1X Supervisor |
1¥ Jr. Officer (Admin) v Assistant i
1¥ Admin Supvr. [Pool) IV Ir. Admin Officer 1
Admin Supervisor 3
Total a0

v

MGR. (Coml-Import-General &
Administration)

;;;;;;

Warehousing And Delivering)

Pers: 02
X Mz [Com-Imp-Gengad) VIl P 02
B (Gl Imp: Cenlad) 1 Manager(Com-FCW&D). VI
134 Admin Supyr. ¥ .
14 Adnin Supyr, ¥
\ W W W y y v
DY. MGR. {:TI m:ﬁ Y. MGR. (Comh- DY. MGR. — DY. MGR. . ——
[coml-Defivery [E;?l Elll Freight [comi-Main {:om.I-Tm "5l'ft|' [comi-Claim & mmm.iér}
Channel AR ey checking) Warehouse - 18 2) (Gomt Disposal)
Invaicing)
E Per 23 Pers: 22 Ber 2d
11 Dy. Magr{ Cami-DC ﬁ:ﬁsr ﬁ?—;y 13 Dy. Mg 0y M Pers: 21 11 Dy. Mg
BEE]. vi Mg ok [CombMWH] VI oonmece oy DDy Mg {Comb-Courier]. VI
Mot Mgr (e (e v R W o L&“m*&}l [Com-CEDisg) VI 2 hsst Ner
458 v st M (bt LTS (ComEMWH]. W 2N st Mg Comi-Courer). VI
| ADEiny). T FretChl. y  |Cemt I- {Comk-Trnsit]. Wi o H:i&D' v {Comt-Courier.
20 Ir. Officer {Comml ]V e CPtoar (o L Officer (Comml VR ey |Coml-CEDisgf 3 Jr. Dfficer | Comml ) ¥
¥ Comml. 5 g okl Officer {Camml] ¥ {Comml A Comml. 5 N 1 lr. Cfficer (Comml) V  6X Comml 5 N
Nt Momrl SV WCommlsupe VL BTRER o SGmnee Nog e 0 0t et 3
. bt e . X 3 it Mimil. SUpnr. X 3
oLl £l gt Comml, dsz. 3 30 ol dmst. 3] D A gl Comm dsst 3] E}:&;H“EP: 30 . 3
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date: ’
SETUP OF CUSTOMER SERVICES DIRECTORATE
Total Manpower DCS
Director 20 Diractor 1
{Customer Services) GM 1
Admiin Cell DGEM 1
Bers:04 Berpns 02 Managar 1
1 X Dy. Mgr. | Admin] Wl 1 X Director | C5) SRL )
1 ¥ Jr. Officer { dmiin] W 1 X Dy. Mgr.{Admin] Xl Dy Mgr. 1
L. Adumip, supervisor i) A5t Mgr. 4
1 ¥ Admin Assistant E Dy. Mgr. Admin 2
st Mgr. 1
J l Ir. &dmiln O fficer 2
________________________ - e R EEEER adimin Supwr. 3
I &M ! ! &M ! &M | M i admin Asst. 1
: [BFCC) : : [Airport Serviges) : [Customer Services) : [=5E) : Total 2
L] | | e e i L
Berspns. 02
1XGM |C5) X
1 ¥ Asst. Mgr. {Admin). }4
DGM oot J ''''''''' ':
[Ground services) : - htD;;M . |
\ [Flight 5ervices) :
Pemons: 02 L )
1 X DEM |G5) I
1 X Jr. Dfficer | Admin) V
Manager Manager i- i F_o;e_lg-n;t;t_in-n M-g_m-gg_x-g _ﬁ i _:
|5 - Handling Agreement] [&5 - System Ops, Rules, i staff :
Procedure B Service Standard el !
i X Mo = tam Operation, Ruiss] VI
1 ¥ Manager |GS' Handlll'ﬂ'l’lgl'EEnEw 1%D ;nﬁr{f:sr E{:\:\;Bd'l?ﬂél ! Wil
1 & Dy. Mgr. {Handiing Contract] i } Koot Wi {GEMA& Csims) W
1 ¥ Asst. Mgr. j35HCEG) Wl T
1% Asst. M. j35HCFC) v : i i‘;’;ﬂ:‘;f::w EBsoped.) ::
1 X Admiin Supendsor v
Issued by O&M and PM Department. Page:6.1
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ORGANOGRAM MANUAL

Issue: 02

Date: 21 June 2021

BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date: ’
SETUP OF AIRPORT SERVICES DIVISION Total manpower GMAPS
GM 1
DGM 2
CTTTTTT T
| DIRECTOR | ;“":;” :
| . I. IF)
I |CUSTOMER SERVICES
|_£_____ _______i_l asst g, el
1 Jr. Offlcer E
GM 64 G535 10
[#irport Services) Aast M. (Ldminy 2
2 Jr. sdmin Officer 5
100 [Ried Tewzm) X Admin Supyr. 10
17 Raal g [Admin] il Tota 64
[ | |
AM - Admin Ol
im o mem DGM
L dat e (Admin) V1 |Airport Sarvices) [Ground Handling)
I Ie Ofemade) ¥
42 Adzmn Supre w 2 o2 Pgeey o 02
1 X 03W (Arpoel Soaca] 1 %03 (Bcurd Haedlieg) X
1 X k Qi (Afmin) W 1% ke Oficy {Admin)
|—---I--—--| |- —-—-J ----- -
Vaeapz I Manager, I Manzzer ) : Managzr :
(Ramer Kke Neddiers) | Above Wing | BelowWing | 1 {Damestic H3l) |
o e e m H lemmm e e e e I
1% Mg ¥
& X Oy Mg fakis) ¥
1% Admin Suzzaaze W
Managzr
Manzger l:FLT.;dUCLE;EnEfl& Manager Manazer Dy. Manazer Best. Mer. Dy. Manzger DhISAM
{Training, Cuality {Premium & Spacd |Bazzaze Sarvicas) {Helpzr Management {Hateldernm, & {Logistics & {Instructars-
& Compliance) e . . Smrvicas) Ground Feeding] Dperational Suppart) BATC)
10 Mamager (74080 1
. 1E3 Mg () T b P Zagiin Pap 04 fagin Fag 04
X Naeage (TRACH 3 N [ ':'.:rhl.l_ ¥ 1R Narager (7A35) W 1K Marage (23] W 1K Oy W () X Aaan W (RETLLEL 3R oy MEkESE v 20y Mgfral BATC) W
1x oy w2 L .:.-F.I '4. =i .I. W 1% Rmim B ¥ Txop v rml v 1505 v 2 daap Mg leal mATT) W
1% Al Mg D8 X k. Qe {TTA (3 38 W 1% Ak W PR 1 Admin g W
(Trmricg] v ORI v 1 X Admir Supw W
1% Admim Tz v 1 X Afmur Supwe i
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Biman

BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER 6

DIRECTORATE OF CUSTOMER SERVICES

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

NAME OF DIRECTORATE: CUSTOMER SERVICES

SETUP OF ABOVE WING SECTION Total manpower AW
Manager 4
Oy. Mgr. 8
[ a
Asst. Mgr. 52
| oo : JG50 2
: (Ground Handling) ! 3
--------- T“““““ (55 160
(54 208
Manager 488
{Above Wing) AdminSupv. 4
4% Mer. [Abave Wing -Shift) Vill
4% Admin Supervisor v
BGPAX Customer Departura (raneral Document Spacial Premium NON SKD Teansit/ (rate
Sarvica Airlinas PAX ControlSysem | | Declaration Chack Sarvicas Sarvicas Flight Transfar Dask Servicas
Serviea Handling
Pars. 12 Pars. 12 Pors. M4 Pars. 60 Pars. (4 Pars. 36 Pars. Bl
Pers. 68 Pars. 160 04X Asst, Mgr VT OBXGBR IV 04X Asst Mgr VI 04X Asst mgr VI 04X GSS IV Persd 04X Ast Mgr VT 16 Asst, Mer. VI
04X Dy Mer VD dX Dy Mer VI 08X J0GS V. 4XGSALM 04X JOGS V. 0BEIOGS V 4% fsst Mer.  D4XJOGSV  XGE IV
08 Asst Mer VI 08X Asst, hgr VT I6XG35 IV 16XGSS IV G5 VI 12XGSS IV 31XGSA 3
BEG Vo X0V 31X GRA 3D MXI0GE V 16XGSA 3D
EGE IV 40X6ss Iv 16X635 IV
NXGA M 92XGSA 3
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Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date- ’
SETUP OF BELOW WING SECTION 1043 manpawerEW
- Manager 4
SRELELLEELLLLELELLLE 7 Dy. Mgr. 12
: DGM _ : Asst. Mgr. 40
(GroundHanding) 1 Ir. Officer 56
] 655 7
Manager G 2
; . 280 Admin Supvr. 4
(Below Wing)
Total 280
Persons: 08
4 X Manager, [Below Wing:Stift) VIl
4% Admin Supervisar v
Ramp Control Turn Around Load Control Helper Ramp Bageage Bageage Lost & Found
Coordination Management Equipment Servicas Tracing
Pars. 36 (Red Cap) Pars. 36
04X Dy, Mer. VI X At Mer, VT P12 Bars. 10 Pars. 68 Bars. 1] Bars.3)
04 X Asst, Mer VI Pars 36 08X JOGS V 04X Asst Mer. VI 04 X Asst, Mer. VI 04X Dy, Mer. VII 04X fsst, Mer. VI MxI6 v
8% JOGS-V 043 Dy, Mer. VII 2GS I BXTOGSV 08X S5-IV ﬂ4m#-’gr.\’1 X I0GE V NXGS IV
6XG8 IV 16X Asst, Mer VI 12XGEA 3 BBEGRAND  mxiocs v MG IV 163 G54 310
MXGSA 3M 16 XIOGS V KGN IV
32XGSA D)
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Biman ORGANOGRAM MANUAL Date: 21 June 2021

BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date- ’

SETUP OF DOMESTIC WING, HSIA SECTION
Total manpower BW
Manager 1
Dy. Mgr. 2
i DGM i Asst. Mgr. 2
! (Ground Handling) ' Jr. Officer 4
bt Bt bl bbb ! GSS 14
GSA 20
Manager, 44 Admin Supvr. 1
(Domestic Terminal, HSIA)

Persons : 02 Total 44

01 X Manager (Shift) Vil

01 X Admin Supervisor I\

Dy. Manager,
(Domestic Terminal, HSIA)

Pers: 42 (2 Shift)

02 X Dy. Mgr. Vil
02 X Asst. Mgr. \Y|
04 X Jr. Officer V
14 X GSS v
20 X GSA 3(11)
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BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date: ’
SET-UP OF GSE DIVISION
Total Manpower GM GSE
GM 1
S . Asst. Mgr. (Admin) 2
I Director : Ir. Admin Officer 2
! |Customer Services} | ,
e : Admin Supyr. 3
Adrmin Asst. 1
Pers. 2
. , 1X GM [GSE) X
AM (Admin- Admin Cell) 1X Asst. Mer. (Admin] VI
Pers. 07
1X Asst. Mar. (Admin) VI
X Ir. Officer (Admin)  V
3% Admin Supwr. v
1 X Admin Asst. 31
e [TTTTTTTmmmSsmmmmmmmmmm e |mmmmmmmemd e ——————— 1 === m !
| DGM ! I DGM ! | MANAGER | I MANAGER !
i (GSE-OPERATION] | i (GSE-MAINTENANCE} ! | [GSE-PLANNING) i i (GSE-QUALITY CONTROL) !
""""""""""" UL, TTTTTTTTTTTTTTTTS |
Issued by O&M and PM Department. Page:6.6
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BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER 6

Issue: 02
Date: 21 June 2021

DIRECTORATE OF CUSTOMER SERVICES

Revision: 0
Date:

SETUP OF GSE OPERATION DEPARTMENT

DGM (GSE-Operation)
01X DGM |GSE-Qpn) X

348

Total Manpower GSE OPS
DM 1
Managar

D=puty Manager

Asst Mg,

Ir. Opertions Officer
Sr. Operator
Cpertar

Jr. Opartar

Ehemue e,

Total

Deputy Manager (GSE-EPA, FCHU)
OIXDy. Mgr. [GSE-EPA, FCHU) VI

|

Analysis)
Pers: 3

AM (Egpt Performance

|| 01X Asst. Mer, (GSE-EPA)VI

Manager (GSE-Operation)
0%x Mer (GSE-Opn) VI

Deputy Manager (Special Handling
and Operations Management)

Pers: 3

1 01X Asst. Mg (GSE-FCHU) VI

QLXERA S Asst,

N

OLX EPA Sr Asst v 01% Dy. Mer. [GSE-SHOM) VI
01X EPA Asst. )] 02% Asst. Mgr. (GSE-SHOM) VI
AM (Foreign Carrier Handling
Unit)
Pers: 2

Deputy Manager (Ramp and

Engineering Operation)

: 153
O1XDy. Mer. (GSE-REEQ) VI
08X Asst. Mer. [GSE-R&EQ) VI
220 Ir. Officer [GSE-REEQ) V
44 Sr. Operator {GSE) v
63X Opgrator (G3E] 31
113x_Ir. Operstor (GSE)  3(1)

|

Manager (GSE-Cargo Affairs)
0l Mgr [GSE-CA) VIl
|
Deputy Manager (Cargo
Equipment and Claim)
OIXDy. Mer.[GSE-CERC) VI

AM (Cargo Export)
Bars: 41
(1% Asst, Mgr. (GSE-CE) VI
04% Jr. Officer (GSE-CE) V
— 08X Sr.Operator [GSE) IV
12% Qperator (GSE) 3
16xr. Operator (GSE)  3(1)

AM (Cargo Import)
Pers: 41
— 01% Asst. Mgr. (GSE-CI) VI
04% Jr. Officer (GSE-C W
08X Sr.Operator (GSE) W
12 Qperator [GSE) 3
16xr. Operator (GSE)  3())
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BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date: ’
SETUF OF GSE
Total Manpower GSE Maint
s . DEM 1
| GM(GSE) i Manager 1
b [ Dy. Mgt 4
DGM (GSE-Maintenance) ozt M 16
01X DEM IX 162 Ir. Officer 18
T ‘.:h.:l'u". g! E: int. E'j
| — ' — Ast BEqwint. 42
i puty Mansger e Leet B Connilm 0
Mmf{m M"_“““'V“m]' [GSE:Speres & Inventory Contral) Deputy Manager it bRl 43
mmw 4 ﬁ;ﬁﬁ —— [GSE-Meintenance Controd) Total 162
A M EESY v DX Dy, M. | G3E-MCLAY
. . ) Engine Shop
ca & Paint Blectrical & Bectronics &
Dy. Manager, Dy, Manager, m.rm?m Battery Shap Pers:(9]
{Preventive Mainterance} (02 || (Running Maintenance) (02 I 1% Asst. Mer [GSE-EERS) v OLX Asst, Mpr. (G555 W
1 Asst, Mgr, JGSE-WEPSTSM . |
ShiftDperatiun:l Shift Ope ratiu.n:| welding Shap Bectricel & Bectronics Shop QZNJr, Officer |G5EE5 W
E!ﬁ: {5} M: l4|' p 0205, Machanic i
pers: (0s). Pers: (05): OULE Weker I 01X, Oz [GSE£85] V Ei;"}‘;‘:. f '
oLy Mgt (GSEFM) i 1XDy. Mg (GSE-RM] il lWeker- 3 o Becran ;’; B .
A | 0230r. Welder i Electrician |
43 Asst. Mgr. (GSE-PM)y) 4% Aszt Mer (GSERMYI Carpentry Shop Battery Shap
. ) 14l Pers: (2} Non Mator Shop
Medharical Mechanical gff"s{ {}h_pm_ v Offechican  3{1) pers:19)
Pers: (20]: Pers: (19): OlCapertsr %] Lk Technicin 3] || ot Asst. Mer, [GSE-NMS] v
MJFMESE'FM:I ¥ 03 Jr. Officer [ESE—MEEh:I\" azm.{h.#n“. 3“ i ) - (GSE-NMS
04x5r. Mechanic (GSE-PM) IV 04¥5r. Mechanic IV Paint Shop Tyre Shop & AC Unit gii;?ﬁvﬁm_' ) ‘i‘
OfXMechanic 3] OEKMechanic  3[i) Pers: 4] L Asst, M. jmemme VI wgn;m. N
08X)r Mechanic 3] 0&)r. Mechanic  3(1 005 Fainter Tyre shop 08X+, Berch Fitter 31
D1H Painter 3 Pers: 5]
Elect rical Elect rical 02l Painter 3.:'| DRk Ofce fmaTH W —
Pers: U—"‘} Pers: U—"‘} Tllﬂ?’ stare DA Mackamic M) - . gﬂll
0z, Officer (GSEElect) v || o3or. Officer (GSEElect) v || P (8] vt g ek 3 pers:(9)
435, Electrician 1V 04X5r. Electrician Iy gii ;_'-EFFE'_ _ \L AC Unit — | 0¥ Asst, Mer, [GSE-ULD) v
Myglectrican 3] D4XElectrician 30 || o SLF:E_” . Pers: 4] O Offim [GE-ULD)
- rirl f 430 Electrician i i - . ke Oficer (TSRAC) (0ZX5r. Me chanic Ul
05 Bectrician 3] T P —— e P 3
DIXAC Mickaric 3m) 03] Wachanic 3.:'|
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DIRECTORATE OF CUSTOMER SERVICES

Issue: 02
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Revision: 0
Date:

SETUP OF PLANNING AND QUALITY CONTROL SECTION

Total Manpower GSE PLNG
________________________ Manager 2
| |
: GM (GSE) 16 Dy. Mgr. 3
| |
b | Asst, Mer. f
{ Ir. Officer 3
i ] Supvr. & Equivint. 1
Asst, 1
Manager (GSE-Planning) Manager (GSE-Quality Control) |
01XManager (GSE-PLNG) VIl 01XManager (GSE-QC) VIl Tota 16
\ Y
Dy. Mgr. (GSE-Planning) l '
Fers:6 Dy. Mer. (6SE-QC) Dy. Mer.
OLX Dy. Mgr (GSER) Vi Pers:3 (GSE-Licensing & Training)
XASS. MgE{GSEP) VI 01X Dy M. G500 W || b
giig 2T'EET(GASE;} t :.r OIXAsct, Mgr. (6SEI0SA, ISAGO, AOC) VI | | ouipy . (GSELT) I
I Flanning AssIsan .
0IXPlanning Assistant 31 01 Asst. M. (652.0C) v Eﬁ?ﬁﬂ%{g?&gﬂ :'
01X Asst. Mgr. (Licensing) vi
01X Ur. Officer (Licensing) v
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES Date- )

SETUP OF BFCC DIVISION Total Manpower BFCC
__________________________ \ General Manzger 1
i DMCCSTOR | Cy. Generzl Manzger 1
|_____________‘£ ............ ! Manager 5
Dy. Mgr. s
e E%’%N"‘m 96 Asst. Mgr. £
Ir. Officer 50
%%ﬂ% Mg B0 X Supervisor g5
i eflefal vl Lisy i .
X AsstMer (Admn) VI Assistant 133
Ir. Asziztant 53
Total 392
___________ b ]
! DY GENERAL MANAGER i MANAGER. (BFCC-ADMIN) .
:1 (BFCCIRODUCTION & CDERATION) | »| MANAGER (BFCC-FINANCE)
""""""""""""" Pers1d
MANAGER MANAGER (BECC-ADMDY) | | |  TAILORINGsHOP i T —
(BFCC-STORES & PURCHASE) [ X DUERCRmr) VI
Bxl I AM(BFCC-Acts) VI
Pers-2T I Tailer Im I adprctaes cam) VI
Persdl T Nz@RCAdms VI T Jr Officer({icc)  V
1% Mg (EFCCSER) VI 1% DM(BFCC-Adni) VI COMMUMNICATION ASSTT (BFCC) H Accts Supr. v
1% T (BFCC-SEP) VI L AMEFCC-AdnE) VI £ Apets Amt Im
I AMEFCCSER VI 6 JrOfficer(Main) ¥ Pers-2
§ twam W % jdeee | X Comwmiest ) L—f DY MANAGER BRCCD
W StosKesper  3W) ‘
AM (BFCC-SECURITY) Pors3
MANAGER BRCC- || | AMECCTRANNG | I DM@ERCH) VI
EMP&E) Pers19 I AMERCCIT) VI
b d . . . K Tast 30
Pars-d I AMEFCC-Trinng VI 11 AMprocimay) VI
L Mz (BFCCENBSE) VI L Supervin (Tinid) IV I Ir Officer (Sacmit) V.
¥ DMEFCCEMDER VI ¥ Assisent(Trzinin im 4% Security Supa. IV

¥ AMBFCCEMBSR VI
X labkgmam ¥

1K Seurity Ast

im
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Issue: 02

Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 6 Revision: 0
DIRECTORATE OF CUSTOMER SERVICES | o= ™
| @MRLUMER
| {BFCC) |
DY, GENERAL MANAGER 206
(BFCC-RODUCTION & OPERATION)
Parsl
TX Dy, General Manaser (BFCC)  IX
1X . Offiesr (Admia) v
¥ y y
EXECUTIVE CEEF MANAGER (BFCC-CATERING, MANAGER MANAGER
FRODUCTICN & MENUFLANNING) ¥ (BRCC-OFERATION) (BFCC-MAINTENANCE & PROTECT)
Pery. 118 By 16 Pery 123 Pery 26
KITCHEN & BAKFRY CATG CO-0RD. & MENUPLNG ¥ Mg (BFCC-Ops) VID I Ne(@RC Meint &Bg) VI
0 ExecutieCief VIISIL Mo BRCC{az PoddMew oo 4 DMBFCCO) VI X DNEFCCMaw) VI
W Chef VIS B gn O ANERCOE) VI P m&%ﬂaﬁ g "
. Coonfiztin 15 IrOfficer(Opx) V ACCHy
mmcame u g wo |G g x Gt v
R ETITEE CATG.SRVCS&COORD.UNIT I s 30 X mﬁm’gﬂ R
I ChfDBay ¥ gk ton ) e 0 X Ecican i
B Lol N R SAst(agimsdCont) N I A im
I CommisD  30) st (e ) W | MAUGEERCI0D T Gl 3
W Copmis-I 30 K st CapSwedCood) 30 SAFETY & HYGIENE) :
3 I Stor:Kespiin ]
H[NUPL-\NMUMTI - % jlluﬁa}ém ?:8)
pegopmpy 3 pneEe 1 Plo, p Dl
& Rpled 1 I mﬁiﬁ" i I Dﬂg}% VI T Ir Generel Tch E
5 CafDeTay V ’ I ANBRCEE ) ) :
% Gammsl N U Hygens Sipn N
& Commis-I 30 1% Hygieme st m
1% Commis-I 30
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Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 7 Revision: 0
DIRECTORATE OF FINANCE o
Date:
SETUP OF FINANCE DIRECTORATE
DIRECTOR (FINAMNCE)
Admin Cg 22
Pers D02
Pers ;02 13 Director (Finance)  SPL
1N Aszt. Mgr. [Admin) VI 1% Dy. Mgr.[Admin) VIl
1 Adrnin Aszt 3(i)
GEMERAL MANAGER GEMERAL MANAGER

[FIMANCE AND ACCOUNTS)

Pers - 02

[REVEMUE AND FMIZ]

WWV__
13 &M [Finance and Accounts ) X
1 Azzt. Mgr.( Admin) vl

Pers - 02
L=
L GM [Revenue and FIIS) X
1 Azzt. Mgr. [Admin) il

| | | P T A |
e e e 1 | | | |
| DM :: DEM DEM | | [FEVENUEACIOUNTS) | __ [COSTRBUDGET) |
| [CENTRALACCOUNTS) || (TREASURY/ FUND MANAGEMENT) ') [UNIT ACCOUNTS) | [
________________ L MANAGER
[SYSTEM AUDIT, FARE & REFUND AUDIT]
Tatal Manpower DF
Director Fl 1 gl
redar Finance 1X Mzr. {System Audit, Fare & Refund Audit) VIl
GM 2 I |
Manager [Acts) 1 DY.MGR. OY.MGR.
Dy. Mer. [Accts.) Z [ACCT.-SYSTEM AUDIT, FARE & REFUND AUDIT) [ACCT.-AUDIT & DEVELOPMENT AND MIS
nsst, Mgr. Aes) 3
Ir. Accts OFficer 3 Ferz: 08 Pers : 07
Bccts. Supur. 2 L Dy. Mgr. (Aect -S4 FareBRef.] Vil 1X Dy. Mgr.[Acct -Audit & Develop.B MI5 VIl
hcots, Asct 3 2 Azst. Mgr. (Aot 54 FareBiRef.| VI 1 Asst, Mgr.[Acct.-Audit & Develop.& MIS) VI
- AEEL 1 Jr. Officer [Accts. ) v 2 Jr. Officer (Accounts | Y
Dy. hgr. [admin) 1 .
1 Accounts Suphr., v 1 Accounts Supvr. ¥
azst. Mgr. (admin 3 1 Accounts Asst. 3 2 Arcounts Asst. i}
Admnin Assit. 1
Total 7
Issued by O&M and PM Department. Page:7.1




Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 7 Revision: 0
DIRECTORATE OF FINANCE L
Date:
NAME OF DIRECTORATE: FINANCE Total Manpower UNITAC
SETUP OF UNIT ACCOUNTS DEPARTMENT Dt 1
Manager 3
" GENERALMANAGER | Dy. Mg [Acets 0
| ance avpaccounts) | T i Ve lss] 7
Ir. Azcte Officer T
becounts Super 13
hect Aust, 19
| dmin Suparvisar 1
MoMRGER | T o o T TEmniT e e i Total 71
sy T T
rﬁﬁmm w Rers-02
v 1X DGM (Uit Accounts | 1X
D7 MR D?.:GF.. 1 Admin Supenvisor IV
|DEBURSEMENT-] | DEBURSEMENT- | \
Pars: 4 fnid "
1 Oy, Mg oiehursamant] 1 BTG v fpemrzmer] MANAGER MANAGER
1t st Mg i v gmfmﬂx (UNIT ACCOUNTS STTIONS| {UNTT ACCOUNTS OPERATIONS)
4 Aty fat, £ o i
e e 1 : Pers:0 P—
- _Eln_M _E_lFﬂﬂT F_ A Ti¥r it s tnyn TiWigr.fuvit accts. cps] vl
i W W W i Y \
O MG, [ACCOUNTS- e DGR |ACCOUNTS- || aM jaccerT CHMER JACCOUNT: | | ovoess jaccousTs P ST L1
DHAKA BOOKING OFFCE] | | (ACCOUNTS-HS) | | CARGOTERMINALHSW) [| &FOLLTEY UNIT CONTROL) ENGG & STORE) T e
pars- 7 [ Pars- 03 Pars - 05 Pers: 2 Pars - 2 Pars- 4
TXTy. M. eomonts D80 | W 53 Ty, M. ot -s) o 807 Mign. (ot LRt M. BTy g fcounts T T st M. Jhccourts 4T W0
10 hsst. Mgy fccoumte-DBO) W 2 At M. Jocrmunts 54) W oo Tenminal K34 VIl fucmomts BROC) v e Comtrl v |zt S B Storel W1 L3 Bz, Mg ks LT 0ps | W
Dilr.Ofcer jAowrts] Ve Offer faoownts) v DXAmtMEE 1 st Mgr. D st Mg ozt At M 0 At M Juects- G W
Dibzosts Sgenkar N (feesiCamel lcowts TS| W JAcouetsFOWLTRY W W W . hemurte B W L4 Aocts, Sugr JPrint. & Pus| IV
2 Aoty st S| 2 Ammts bazt, il mlrOfoer (bomputs] VLU Offoer [orps. X Adounts Supencear Vo Didoowts S N
DAoowts v, NV BRCE v Dhmots st H pueew a3
Daowtshet i Aot it 3
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Biman
BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER 7
DIRECTORATE OF FINANCE

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

NAME OF DIRECTORATE: FINANCE
SETUP OF COST & BUDGET DEPARTMENT

DGM(COST& BUDGET) 14
Pers; 02
1XDGM (Cost & Budeef) X
1X Admin Supervisor IV
A
MANAGER
(FMIS, COST & BUDGET)
Pers: 01
1X Manager (FMIS, Costd Budgef) VI

Y

DY. MGR.
(FMIS, COST & BUDGET)

Ders (3

1XDy. Mor. (FMIS, Cost& Budget) VI
1% Asst Mar. (Accounts -Cost & Budget) VI
1X Acefs. Asst (Costd Budgef) 3

'

DY. MGR.
{ACCOUNTS-LEASE
AGREEMENTY

Rers: 08

Total Manpower COST & BUDGET]
DGM 1
Manager

DOy. Mer. (Accounts)
Asst. Mgr. [Accounts)
Jr. Acas Officer
Accts. Supvr

Accts. Asst.

Admin Supvr.

Total 1

= Lk = = a2

1X Dy. Mer. (Accounts-Lease Agreement) VII
3K Asst Mor. (Accounts -Route Profiability

& Performance Analysis)

1% Jr. Officer (Accounts)

VI
‘(I'

1X Aceounts Supervisor (Revenue Analyst) IV

T Accounts Asst (Foel Analysf)

im
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Biman

BANGLADESH AIRLINES

ORGANOGRAM MANUAL
CHAPTER 7
DIRECTORATE OF FINANCE

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

NAME OF DIRECTORATE: FINANCE

SETUP OF FUND MANAGEMENT DEPARTMENT

! GENERAL MANAGER i
| (FINANCE & ACCOUNTS) !

|

DGM
(FUND MANAGEMENT)

19

k

Pers: 02
1% DEM [FM) ¥
1¥ Admin Supervisor [V

MANAGER.
(FUND MANAGEMENT)

Bar: 01
1 Manager (FM) VI

DG

Total Manpower FUND MAMNAGEMENT

Manager

Dy_ Mgr.

Asst. Mgr. (Accounts)
Ir. Accts Officer
Accts. Supvr

Accts. Asstt.

Admin Supvr.

Total

Bl @ oo e e

Y

¥

|

DY MGE.
(CASH & BANE-BATAKA)

Barz: 09

CEDy. Mer.

{Cath & Banking- Balaks) VI
1% Asst. Mer (C&E-Ralaks) VI

2 Iy, Officer {Accts) v
1% Accounts Supry. IV
43 Apcounts Azt 3{I0y

DY MGE.
(CASH & BANE-ADNIN
BUILDING)

Doz 04

LC{Dre. Miar.

{C&E- Admin Building) VI
13 Azt Mer(C&EB-AR) VI
1X Accounts Supearvizor [V
1% Accounts Azt EliIN]

DY. MGE.
(INSURANCE)

Perz: 03

1X. Dy Mer. (Inspmance)  VII
1% Asst. Mer (Insuranes) VI
1% Arcounts Asst. £l
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Biman
BANGLADESH AIRLINES

ORGANOGRAM MANUAL

Issue: 02
Date: 21 June 2021

CHAPTER 7
DIRECTORATE OF FINANCE

Revision: 0
Date:

NAME OF DIRECTORATE: FINANCE

SETUP OF CENTEAL ACCOUNTS DEPARTMENT

Total ManpowerCentral Accounts

DA 1
Wanager
P iuinininl vt Dy. Mgr. [ Accounts) 2
GENERAL MANAGER . - .
: (FINANCE & ACCOUNTS) ! Asst. Mgr. (Accounts) 7
| e e e e e e ———— ! Ir. Accts Offlcer 2
I Accounts 51.||.'I“-"|'. 4
Accounts Asst. 10
DGM (CENTRAL ACCOUNTS) 29 Adrln Supwr. 1
Total 29
Pers; 02
1 DML {Central Arcounts) [
1 Admin Supervisor v
k.
MGR. (CENTRAL ACCOUNTS) MGR. (PAYROLL)
Perz 0l .
1 Mer {Cantral Accovnts) VI %ﬁ% P —
Y A
DY. MGER. (CENTRAL DY. MGR. (PAYROLL)
ACCOUNTS)
. Ba: 10
B 00 " -
X Dy, Mer. (Payvroll VI
1% Dy. Mer. (Contral Accts) VI N @{;};"‘“{1} &
I Asst. Mer. (Central Arcts) V1 13 Azst. Mer. {Acrt Dension) Vi
1 Accounts Supervisor IV 13 Asst. Mer. (Acct Drovident Fund) VI
22 Apcounts Asst. 3 X Jr. Officar ( et W
3% Accounts Supsrvisor v
B Accounts Asst. m
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BANGLADESH AIRLINES

ORGANOGRAM MANUAL

CHAPTER 8

DIRECTORATE OF CORPORATE PLANNING

& TRAINING

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

SETUP OF CORPORATE PLANNING & TRAINING

DIRECTOR

(CORPORATE PLANNING & TRAINING) | 16

Pers : 02
0o rector {Conporate Planning)

lnc Dy. Manazer |&dmin |

GM

3RL
Y

| | [Corporate Planning) Total Manpower Plng.
BATC ENGINERRIMG FLIGHT OBs- Pare - 02 Director 1
) TRAINING TRATNING 1X GM |Corparats Planning] X GM 1
1 fst. Mz fdmiin] W
s DaGM 1
DEM Manager Z
[Corporate Planning) O, Mer. 2
Asst Mer. 4
Pars - 02 .
% Bew |Corporate Planning] AM Admin 1
L% Admin Supeniisar Asst Mer (Admin) 1
Admin Supyr., 3
Total 16
W
MANAGER MANAGER
{PLANNING-ROUTE & STATISTICS) {PLANNING-FLEET & DEVELOPMENT)
Pers. 05 Pers - 05
1¥ Manager |Planning-RE5] L} i Eina;e' | Planning-F&D) L}
1¥ Dy. Manager | Planning-RES5) L} 1¥ Dy. Manager | Planning-F&D) L}
¥ bsst. Mer. | Planning -RES5) L} ¥ bsst. Mer. | Planning -F&D) L}
1¥ Bedmiin Supervisor 1 1¥ Bedmin Supervisor 1
Issued by O&M and PM Department. Page:8.1



= ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 8 Date: 21 June 2021
BANGLADESH AIRLINES | D|JRECTORATE OF CORPORATE PLANNING | Revision: 0
& TRAINING Date:
SETUP OF BATC DIVISION
PRINCIPAL BATC 79
Pers: 01
1X Principal BATC  -X
W
DY, MER (Training
Co-ordination  Cell)
DEM DGM il,D'; r;: o DEM
-Dperations Technical Trnz-Marketing & Sales| i 3 Pers .07
[Tz, -Dperstions Technical] {Trnz.-Marketing | Development] {Trng~Customer Senvices] TR by, Manages(Toc) Vi
1% Aszst. MgrUbrary) v
pers 104 Pers 106 Pers - 04 Pers - 08 1X hunior Officer (TCC) v
#:chM mete ti ﬁi%‘%fzg 3('” LXDGM (Tme-Mgt. Dev] I 1% DEM {Tmz.<5) i 1X 5 by Ast IV
. X Manager [ng--cah sakes) Vil LX Manager (Tme-mgt 1 Manager [Tmg.C5) VIl 23 Printing Asst. 3fi)
L X Manager[Tmz-OT). VIl T Mgef&g\%;m B0 ; Dev) 2% Dy. Mgr. Tmg.45) il 1X Training Ald Asst.  1v3{i)
. I. . r -Pax e
— SaBD:r z MErTTEFRE v ax oy Mg ast g | 2XOK Mgr/AstiE
kst Mar. (Tme-0T) Vi 1X Dy. Mzr.fisst. Mar. [Tme.- (Tme-Mgt. Lev) (Tme ¥ DGM (Tmg-Qualty) [<—
""""""" v o -mi:- -MECITET 13 Dy. Mgr./Asst. Mgr. i
= AM [Admin& Support Swf) | e o
min & Support 1 Dy. Mgr.fAsst. Mgr. 1% DEM [Tme.-Cuah X Tech
(Tme-rooming) VI (Tme,-Guaiity)
OGN DG e _ npow
(Trng.-Avionics) [Trng.-Aerospace) L Asst Mgt [Admin- (w1} Total Ma erBATC
s : principal's Office] Principal [BATC) 1
Pers:13 . 1% Asst. Mgr. [Admin-
1X DEM (Tmz-Avionics) X Tech b h Admin Cel) ! oeM !
1X Manager [Tme- 1XDGM (Tmg-Aerospace]) - IXTec B3 Admin Asst ] - Manager 10
. STE S yiiTech 1% Manager (Tmg-aifame & . AM [Technical |
Electrical) St VIl Tech 1x AM [Accounts) vl = Dy. Mer. 34
1X Manager Tmg- we | 1xAM (M) " Workshop) . VIET.
Avionics) Vil Tech 1X Manager [Tmg -Engine) VI Tech Asst. Mer. 3
43 Dy. Mgr. / Asst. Mgr. vy 1X Manager (Tmz-Enge. Maint) VilI Tech Pers :09 Asst. Mgr. Accounts 1
(T -£lec) Tech  4X Dy.Mgr/Asst Mgr. (Tmg- VIl VI 13 Asst. Mgr. Technical vl |Jr. Officer 4
3 Dy. Mar.fAsst. mgr. viify  Alframe) Tech Waorkshop)
[T -Insturment) Tech 43 Dy.Mgr/Ast Mgr [Tmg- VI VI 3% Jurier Cfficer (TW) v Asst. Mgr. Admin 2
33 Dy. Mgr./ Asst. T Tech 5 X Technical Workshop Asst.  Iv Supervisor 7
Mgr.(Tmgz.-Radic Radar) Tech 2X Dy. Mgr./ Asst. Mgr. [Tmg.-
siframe/ Structure) ’:”"h‘" Asst. z
= Admin. Asst. B
Total 79
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: ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0

MATERIAL MANAGEMENT Date:

NAME OF DIRECTORATE: ENGINEERING & MM
SETUP OF DIRECTORATE OF ENGINEERING & MM

DIRECTOR (ENGINEERING & 15 Total Man r
MATERIAL MANAGEMENT) Director 1
Moy ihdmin] 1
. Mgy jhdmin] z
pomTmm T . Asst Wi hdmin) 1
Peraon; 3 .
| Enginasring Admin Call & TX Diracior JEA M| SRL Ir. Admin Officer 3
: Tims Office 1€ Dy. Mgr {édmin] Vi Admin Sugr. 5
: Parson: 12 1% Admin Supersisar I%¥ Admin Asst. )
| X Mgriddming vl Total = 15
i 1% Dy. MgriAdmin] Wil
I 13 Assl. Mgradmi) vl
| 3K Jr. Officer [Adwin] ¥
| 4 1 Audemin Sunerdsor L)
| 23 hdmn, dssl 3
i
|
|
i
r—————————l ———————————— 7 pmmmmmmeemmm——y mEmmmsmEems e 1 ===m=m—dmmmm - e - |
[ CHIEF ENGINEER |1 CALIBRATION | | CHIEF ENGINEER ! |  CHIEF ENGINEER ! | GEN. MGR./DY. GEN.MGR. |
| [ENGG & QUALITY ASSURANCE) | | LABORATORY | | [ENGG.-SERVICES | | [ENGG-PRODUCTION) | | (STORE & MATERIAL MANAGEMENT] |
b m i ———————— b mmm———————— i : & PLANNING) | l-==-==-qmmmmmmm b e e
____________ |
{Shown under MD & GEO '|
Directorats) l l
l l'n'f'EﬁliF' EFTG_lﬁE_ER: (0¥ CHIEF ENGINEER |
. A | [ENGE-ENGINEERING I[ENGG EMGINEERING !
| | |
: TECHMICAL MANAGER I : QUALITY MANAGER : I PLANNING| I | SERVICES) :
bmmm e ————————— | e eeee——m e L P, |
[~ DY CHIEF EMETMTEER'"I © " 0¥ CHIEF ENGINEER ~ !

|
IIEI"-IGG LINE M.ﬁ.IMTEI'-.l-'\NCEll | IENGGE-BASE MAINTENANCE] :
L

__________________________________

i D. CHIEF ENGINEER i

: (ENGE-COMPONENT MAINTENANCE| :
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j ORGANOGRAM MANUAL
Biman CHAPTER 9
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING &

MATERIAL MANAGEMENT

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

SETUP OF ENGINE ERING SE RVICE S & PLANNING DIVISION

: DIRECTOR (ENGINEERING & |
: MATERIAL MANAGEMENT]) :

CHIEF ENGINEER
(ENGG- SERVICES & PLANNING)

. 3

-SEF) X Tech
1x Tech. Officer Wi
1% Asst. Mgr. (Admin} VI

03

Total Manpower
CE 1
Officer 1
Asst. Mer. Admin 1
Total = 3
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o ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0
MATERIAL MANAGEMENT Date:
SETUP OF ENGINEERING SERVICE § DEPARTMENT T
____________________________________ otal Manpower
i 1
! CHIEF ENGINEER ! DCE 1
' (ENGG- SERVICES & PLANNING) | PE 8
L e e e e e e ! EQ 29
|- Asst. Mer. 1
DEPUTY CHIEF ENGINEER (ENGG- ] OfﬁCE_f 3
ENGINEERING SERVICES) Ir.Officer 6
Supervisor 1
Hﬁéﬁm—ﬁm&rﬂﬁ} X Tech Ir. Admin Officer 1
U1 4 7. Ufiiger | Urawing) v Tatal = 50
013 Jr. Officer  {Admin) y
PRINCIPAL SYSTEMENGR| | PRINCIPALSYSTEMENGR]| | [PRINCIPAL SYSTEN ENGR P?ﬁﬁﬁﬁﬂéﬂ PRINCIPAL SYSTENENGR.
(Structure) (Propulsion) {Electrc & Insirument) Planning) (Waranty)
Pers: 04 Pers: 06 Pera: 06 Pera:9
01 XP.E. {Structure) VIl Teth {1 % P.E. {Proputsion) VIl Tech MXPE ) VIl Tech %P E(Red. & Mt Ping) VIl Tech Per: 05
03 % System Enginest VI Tech 05X System Engineer V1 Tech (2% SystemEngr. VI Tech 02X System Engimesr VI Tech {XPE(Wamanty)  VIll Tech
{Structure) {Propuision) (Elect.) {Reliabiity) X Bystem Enginesr 1 Tech
ﬂ&){si_.lue? Engr. VITech 02X SystemEnginesr VI Tech 1% Jr. Mztetid Offcar
ngt. int, Prog.)
PRINCIPAL SYSTEM ENGR. 013 Data Anahyeiz Officr I .
(Asfrane) PRINCIPAL SYSTEN ENGR. it Mﬁ v mem,mmmﬁ&
(Radio & Radar) 01 X, Tech. Pub. Offcer V (eErabing§ Sohware)
Pers: 04 - 0XSDaabntyhst Vg 05
UXPENEn) W B em e TR TBRART GAPERESS  VilTeo
em Enginges [Arframe - ; ) 02X System Engineer VI Jech{E-E)
02 ¥ Sysfem Engineer VI Teth (RR) Pers: 03 .
O i (o by w1 C2XSysemngmesr VI IeghTTRA)
02 AM [Library) W
02X Jr. Oificer (Libeary) ]

Note: 3 SystemEngineers(E.0. Grade)and 1 O ficer (V1) will be in creased oninduction o fupcoming each 787-8 airplane or any newtype ofaircraft model in future.
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B ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0
MATERIAL MANAGEMENT Date:
Total Manpower
SETUP OF ENGINEERING PLANNING DE PARTMENT DCE 1
___________________________________ PE 3
| CHIEF ENGINEER | e .
| (ENGG- SERVICES & PLANNING) | st M. 2
e ' Officer §
DY. CHIEF ENGINEER Jr. Officer g
(ENGG- ENGINEERING PLANNING)| 49 Supervisor 6
Assistant 8
Jr. Admin Officer 1
Persons: 3 AdminSupervisor 1
I |X Tech
I:Jr.Ol’ﬁ:er{ﬁ.d‘Eil?w‘.f = Tatal = 44
1X Admin Sugenisor N
l l l i
PRINCIFAL ENGINEER PRINCIPAL ENGINEER PRINCIFAL ENGINEER “WANAGER -
{Meintenance Planning) {Produciion Planning) Contract & Customer Senices)| | (En88 Pag-Areraft Record & Invaicng)
. . Persons 08 Persons: 13
Persons: 18 Persons. 19 X PE Contrad 6.05) VIl Teh Ty ”
1XPE. Vil Tech . Ma (Engg Ping-Record & Inveicng) VIl
2% Plan{r%!rglgmmﬁ;ts_pa}e} ViTeeh ;§ m:?mﬁm} :,':M;m :ﬁg:“.”gmw} E: ;ﬁ Aircraft Technical Record
2 Planrirg Eng (Aviorics) ViTech 2X Paming Engrlfvionics)  VITedh  uiy 1.;;%&&; “m}m&%} v 1% Dy. Mor (Enpg Ping-A/C Recoed) Vil
X r Ofcer Planie ik )V 0 Offcer Plamins P fng) V oy g PreConaa i vy 2vdssVar ErgoPre- ACRecad) Vi
rg Swevisr flari Plg) W {1 Panning Supenisor Prod. Flng) IV - Mgr [Fnog Ping- C5) 23 Jr. Officer (Planning-AC Record

2K Planring Assistarnt (Mart Prg) 300
Aircraft 8 chedufing

1% Dy. Mar (Ergg Pirg AIC Scheding) VIl
1 35 Mgr [EnggP Ing -A'C Scheduiing) VI
1 Jr. Offcer Planing A/C Sehediing) V
2K Planring Supanisr AC Schedving) N
¥ Planring Assistant (NG Scheduing)  3(1)

2 Planning Assistant {Prod. Ping) 21}

W Jr. Officer [Planning-Contact 6.C5) Y

Note: 2 Jr. Planning Cfficer(Grade-V), 2 Planning Supervisor (Grade-IV) and 2 Planning Assistant {Grade- 2(2) will be increazed on
induction ofupcoming each 787-8 airplane or any newtype ofaircrat model in future.

1X Planning Supervizor (/G Fecord) 1V
27 Planning Assistant (AC Recond) 30
Engineering Invoicing

X Dy. Mar (Engs Ping-Inveicing) Vil
X Asst. Mgr. (Engg Pingdmwidng) VI
1 Jr. Cfficer {Planning-Inveicing) v
1 Planning Supervisor (Invoidng) v
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o ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0
MATERIAL MANAGEMENT Date:
Total Manpower
NAMF OF DIRECTORATE: ENGINEERING & MM CE 1
SETUP OF ENGINEERING PRODUCTION DIVISION ::a nager i
Frmmmmmmmmmem—mmmmmmmmeoes . Dy MET- 1
i DIRECTOR [ENGINEERING & : Asst. Mgr. 3
l MATERIAL MANAGEMENT) I Ir. Officar &
e ! Supervisor :
[ Lssistant 2
CHIEF ENGIMEER 24 Ir. Assistant . 4
(ENGINEERING- PRODUCTION) Asst. Mgr. Admin 1
Admin Supsrvisor 2
P Total =24
1% CE |EF:| X Tech
1K Assl. Wiy (Admin Wl
1K Jr OfMcier Logsto Sumped] W
1 Admin Bupenssor 1

I o E— | S N

| Dy.CHIEF ENGINEER | ] Dy. CHIEF ENGINEER | i Dy. CHIEF ENGINEER
| (ENGG-Line Maintenance) | | (ENGG-Base Maintenance) | | (ENGG-Component Maintenance)
i i i i

|
PRINCIPAL ENGINEER MANAGER
(ENGG-IN FLIGHT ENTERTAINTMENT) STORES INSPECTION | | (HANGAR COMPLEX)
Per 5 Parz ;14

Pars : 01 {Engp- —

a0 ;x .-'-'cMELIangI Ehuren::.:pl 'n'l:l 01X Manages (HC) Wil

01 X P. E {EnggrIFE) Vil Tech K. Store Insp. Cfieer 01X Dy. Mgr. (HC-ElesMech) vl

) 013 Azzt, Mgr. (HC-Mach) i

Hote: Principal Engineer (IFE) will utiline Avionics E.Os 1 Aszzt, Wagr. (HC- Elec] Wl

M0, Tachnicians and Mechanics from Line & Dase 01X Jr. Officer (HC) v

Iainbanance for mainkanance of IFE Equipmeant 01X Sr. Meckanic I
013 5r. Electrician I
01X Mechanic 31y
01X Electrician 3y
(020 Jr. Machanic an
02X Jr. Elec¥ician 3l
01X Admin Superdsor I
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j ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0

MATERIAL MANAGEMENT Date:
! CHIEF ENGINEER !
b | [ENGINEERING: PRODUCTION |
TX DCE (Eggg:Base Mgy X Tech ]
3X Admin Supensar Y

DY. CHIEF ENGINEER (ENGG-BA SE MAINTENANCE) 204

PRINCIPAL ENGINEER (BASE MAINTENANCE) PRANCIPAL ENGINEER
[MAINTENANCE SUPPORT SHORS)
[T |
1X EJORRRVERGJEM) VIl Tech Batkad — AN TOOLS ETORE
| €0 (BASE MAINTETTY) 1X BARRRVEIGMES) VIa Tach
EQ (BASE MAINT. B737) Bagkatl
EQ (NDT SHOP) 1X AM Teos Store vi
AX Jr. Too's Store Officer v
! W»\ERO R 3X Supenvisor Tools Stare 1V
' Eatgnll EQ (SHEET METAL & 3X Shrakaee ann
ZXEQ (NF)  ViTech 2XEQ.{NF}  ViTech XEQ. WO (NDT) VI Tech PLASIHC REPAIR SHOF) -
2XJI0 (NF)  VTech 3XJ10.(NF) \V Tech 1XEQNOTI VI Tech p
2XEQ (Eng)  ViTach 2XEQ (Eng)  VITech x J'O‘ v Tech Jo ,'MNTENANCE GROUND
2XJ10.(Eng)  VTach 3XJL0. () V Tech IR T v et [T [ S PORVINDUSTRIAL B0F)
XEQEN)  ViTech 1XEQ.JAWVID) VI Tech Hiechane 18 Tech 1XEQD. UG,48M) Vi Tach
2XJ10.(EN) V Tech 2XEQ (EN) Vi Tech TXEQ (SM]  ViTech Bassal
IXEQ |RR) Vi Tech X L0 () \ Tech X410 V Tech $
X410 (RRI  \ Tach KED :(m) VI Tach £.0.(BEAT REPAR | XJTO V Tech ;i j’Y%";:L% iy z
IO RRY \ Tach 1HOF) 3 Jr. Technclan IV Tech e Meth.\':nml ElocWiede 1V
EO (BASE MAINT-ENGINE €X Machanla (M) ll Tech 1X Jr. MachcumBench Fiser (i)
u Eei0 1XJr. Comt ElaphhCarpenter  3{l)
BUILD-UP SHOP) 110 (BAS 01XED Vi Teeh 1X.Jr, Welder {lak,) 1]
(BASE MAINT - ALL @XIONTE  VTeh EO MACHINE & ARGON ! v
Baeat ARCRATIOAR] 03KKTech IV Tech WRImGSHR: )
IXEQ IC (Enghe)  VITech BaT? OAX Mechanic  [1Tech  page og Total Manpower
IXEQ (Engine) VI Tech 6XJ 1.0, (AF) V Tach 1XEQ Weides VI Teth o i
X JTO. {Engine] ¥ Teth BX Jr. Techiclan (AF) IV Tech 1X 410 Wieider v Tech g :
3X Jr. Techniclan (Gpgl IV Tech 12X AC Mechanic (AF) Il Tech 1XJ.0. Machinist / Wakder  V Tech 10 o
3X AL Mechane Eng ) 19 Tach 6XJT.0. Eng.) V Tach 1X &2 Machinist cum Wakdpi A, Tech 0 3
4 Jr, Techcln Bl V Tech 2XJr. Machinist { Weider  [Il Tech 10070 @
E0 (BASE MAINT.TURBO BXAC Mechanc (Eng | il Tech ¥ Teticas P
FROP| — SXJT.0. BN V Tech A Ak o
4X Jr. Techniclan (E) IV Tech Offcsr 1
8X AC Mechanic [EX) Il Tech ¥ Officer ]
: ITO.[RR) V Tach Ealgn Sugarsee 5
ZXEQ (AF) Vi Tach 2X Jr. Techoiclan (RIR] IV Tech AX.Jr. Officer Painting V Tech sty 6
;; Eg 520& \Yl :“: AXAKC Mechane (RR] 1l Tech 2X &, Painter IV Tech :‘ Mtsl‘:m 6 ,
{Elct) VI Tec! 4X Jr. AC Mech. {AFIEaaL 30 2X Panter Il Tech i St ot
IXEQ (IR} ViTech 2X Jr. AT Mech :Ehémtl Tad+ W

Note-1: 4 Enginer Officer (E.O Grade) , 4 Jr. Technician (IV Tech),4 Aircraft Mechanic (Il Tech) will b2 increased on each model induction of upcoming 787-8
airptane or any new type of aircraft model in future,

Note-2: Jr. Aircraft Mechanic will appoint in Pay Group 3(i) after satisfactory completion of Class room traming and OJT. They may be promoted as Aircraft

Mechanic in Pay Group Ill Tech after 3 years work experience subject to availability of post and fulfillment of other promation criteria. Page- 115
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: ORGANOGRAM MANUAL Issue: 02

Biman CHAPTER 9 Date: 21 June 2021

BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0
MATERIAL MANAGEMENT Date:

SETUP OF LINE MAINTENANCE DEPARTMENT

@ i CHIEF ENGINEER (ENGINERING-PRODUCTION) !
14 lech lommmmmmmm - -l _______________________
2X Admin Supervisor(Pool) 1V 330
| DY.CHIEF ENGINEER (ENGG-LINE MAINTENANCE)
| [ PRINCIFAL ENGINEER
| PRIMCIFAL ENGINEER (LINE MAINTENANCE) | (CABIN MAINTENANGE)
Basld M semsuwarem | PRINCIPAL ENGINEER
hift 4.B.C. Vil Tech - Pers 22
4X ﬁ.dminSuperviso[? v Bams 32 {MAINTENANCE CONTROL CENTRE) 1% Principal Engr. {Cabin Maint ) VI Tech
Heo e T ZXE.D. (AERCY Vi Tech
E.U. |LINE MAIN|- B3/} HEQ A . %; 9 4.0.1.0.(AERD) V Tech,
| L_ iy ﬁ Wi Teen T4 Principal Engr. (MCC) VIl Tech 4% J.T.O{{ﬁ.-'F} ) V Tech
-2 3210, (Eng) WTach LR B (AEHLE (11 ¥Ilech 4% Jr. Technician (AF) IV Tech
TTBERY) VI lech THED. AV Wl Tech ZEED. (AVIC)ETTT VI Tech 4% AJC Mechanic(AF) 11l Tech
4XED. (AF) VI Tach 4MEQ (2D Wl Tach ZXE.O. [AERQYBTIT V| Tech % Ir A ;.
I ILO.AF  VTech, 410, (2 W Tech KED. (AVIDVBTAT  VITech
SED [Eng)  VITech Pl A
3X.J1.0.(Eng) ¥ Tech,
E ES {E‘-:’;O} 3: ':'EG: _| LTI (ALL AIRCRAST LIME MAMNT-POOL) Total Manpower
AR e PRINCIPAL ENGINEER.

] DCE 1
ot 7 IR s:are (LINE MAINTENANCE CLSTOMER AIRCRAFT) o -
IO, (RR)  VTach, AR i VTech.

. n (A} IV lech, w0 EQ 62
| EO. (TURED PROP-LINE MANT) '_ ﬁ Tﬁg?g‘r:;}m{m ‘I}ITT;;.I?. %ﬁlpﬂl Engrilustomer A5} VIl lech 1o 33
12 Jr. Technican (Engd IV Tech. DIXED. [AERD) ¥l Tech o a1
8 24X ACMathanic(Eng Il Tech % .iITT -g{’”ﬂ' ﬂ“t It Technician g
TIAF) ViTech 08X 1.T.0. (EN) V Tech. i LEEW} .y e : '
AED (tng) Vlizeh 124 Jr. \echnigan (£1) IV lech, r. Technician (AF - iEng) ec! AfCMechanic 109
IED (BN WiTech 256 A/CMechanic(EN) 11l Tech 154 A/C Mechanic (A/F-/Eng) 11l Tech Ir. Assistant 13
WED (RA VITesh 084 J.1.0. (RR) VTech UTA Jr AL Mechamic{At - /Eng) ) A1) -A-55|5t_ ]
TILONF W Tech, 10K Jr. Technigan (R/F) IV Tech. Admin Supervisor i}
1010 (Eng)  VTech 16X A/C Mechanic(RiR) 11l Tech Total = 330
JLO.EN  VTech. 8% Jr. A/C Mechanic(AFEng:3{1).
WLLOHM  Visch U Jr. AVG Mechamic{EVRR) 1),

Mote-1: 4 Enginee Officer (E.O Grade), 4 Jr. Technician {1V Tech), 4 Arcraft Mechanic (Il Tech) will be inoreas ed on each model indudicn of upcoming 787-8 airplane or
any new type of aircraft model in future.

Note-2: Jr. Aroaft Mechanicwill appeintin Pay Group (i) after s atisfactory completion of Class reom training and CJT. They may be promoted as Airoraft Mechanic in Fay
Groue |l Tech after 3 vears work experience subiect to availabilitv of post and fulfilment of other crometion ariteria.
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: ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0

MATERIAL MANAGEMENT Date:
NAME OF DIRECTORATE: ENGINEERING & MM
SETUP OF COMPONENT MAINTENANCE DEPARTMENT

| CHIEFENGINEER |

: (ENGINERING-PRODUCTION) :

1

) DEPUTY CHIEF ENGINEER ll l
mm XDCE [Eggach) X Tach (ENGG-COMPONENT MAINTENANCE)
01 X Admin Superviser IV
02 X Admin Asst. (EgelAN"]
|
PRINCIPAL ENGINEER . PRINCIPAL ENGINEER -
(AVIONICS COMPONENT MAINTENANCE) | SSECE - o) [REROSPACE COMPONENT MAINTENANCE} | 01 % PE (sgcasuuvl Tech

[ I
| E.Q.[ELECTRIC SHOP ) | lao (INSTRUMENT & HST

]
| IE.o. (RADIC & IFE suop)l

I T 1
| E.O. (LIFE SAFETY | |£.o. (COMPONENT moppl |E.D. (CABIN Accsuom]_

SHOP) EQPT SHOP) 3HOP)
Bt Barw 01 L= SRR o 10 om0t el
01 XEQRC VI Tech OIXEQNC  ViITech K/ o OIXEQYC WViTeth 01 XEQUC ViTech O1XEQYC ViTech
| [E0 COMRORCATRON 02X 210UTO  V Tech
E.O.(AC & DC OPERATED E.O.(MECH & ELECTRO- 03X & Tech IV Tech JT.0. (UPHOLETRY
GROUF] MECH [N3T. RBANE Eorg 04 04 X Mechanic Il Tech IHOF)
M XER VI Teon
Barg: 08 Earg 08 01X JI0UTO  V Tech WA
0ZXED Vi Tech g: i jxg - :"Thc“h 01X X Tech IV Tech ga);JSwT %
' ' N, ec 01 X Mechanic Il Tech 5 X Sr. Takory G Tec!
giiiucr:;i:o :.vrrzc; oty N Tech E.O. [BRAKEI LDG. | [ED0.(HYORAULICAR] ooy v Tior Uphelster 11l Tech
5% Mechanc: 1l Th 02X Mechanic 1l Tech E.O. {NAVIGATION SEARIMECHANIGAL | | OPERATEC/LIEL
GROUF) GROUP) QROUP)
E0.[ELECTRIC/ :
E.O. (ELECTRONIC & Eergi0d4 3 J.T.0 [LAUNDRY
L ELecTRO. MecHANICAL | [ | ELECTRONIC! 01X, Vi Tech Earsi 8 Beri.06 3HOP)
GROUF) INSTRUMENT GROUP) 01XJ10 V Tech 02XE,R  VITeh O1XED VI Tech
Fors 00 01X X Tech N Tech 02X JI0NTO VTech 02XJIOUTO VTech _
Bar 08 01XE O Vi Tech 01 X Mechanic I Tech 02X Xx.Tech IVTech O1XJX Tech. IVTech omm 1o v Tach
XM IIl Tech
01XED Vi Tech 02X JIONTO v Tech EOPULIEZ FM. 02X Machanic Il Tech. 02X Machania I Tach .. ooy e Maching & Boler
02XJ10 V Tech 02X ¥.Tech. IV Tech RADAR GROUP! Operator «cum- [JG0RARY 1V Tech
01X X . Tech IV Tech 01 X Mechanic  Ill Tech 03 X [Jr. Machine
02 X Mechanic Il Tech — Opeator «cum- HRARL Il Tech
Is O, (AYDROTTATIC TEST | P iz ——  FownHER SRy
0. 01XJI10 V Tech
-| 10 (BATIERY.OROUF] GROUF) 01X . Tech N Tach
01X M I Tech Earsa 11
Ears: 03 Barg 0t IXEQ IC(WS| WViTech
01XJI10 V Tech O0IXEO Vi Tech _1 JLO.LT.0. (INFLT ENTRMENT. I 2XJ 40 V Tach
01 X X. Tech V Tech -IFE GROUP} 2X47.0 V Tech
01 X Mechanic Tech e 01 3X Jr. Techniclan IV Tech
01 X J1OUTD V Tach 3X Mechank: Il Tech
01 X X¥. Tech N Tach

01 X Mechanio 1 Tech
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= ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0
MATERIAL MANAGEMENT Date:
NAME OF DIRECTORATE: ENGINEERING & MM
SETUP OF CALIBRATION LABORATORY DEPARTMENT Tol M, -
Techmeal Manager |
eEmmm———_———————————=] Q"H]i 'I[EIIE
: DIRECTOR | ty ,EET :
| ENGG. & MATERIAL MANAGENENT | Deputy Quality !
L — - Manager
.|. 1 Laboratory Head 2
Metralogizt 4
Laboratory 2
Techmician
QUALITY MANAZER TECHNICAL MANAGER Incharge Sampla |
043 PE Vil Tech DLHPE VIl Tech Qaotion
Total 12
| |
DEPLTY CAIALITY
MANAGER LAB HEAD LB "!Em
o % B0V Teck 01 % B0 W Teth 01 x B0 W Tech
TOROUE LAB LENGTH & ELECTRIC Lag PRESSURE LAS
METROLOGIST DAMERSICH LAS METROLOSIST METROLOGIST
0 % 0 W1 Tech METROLOGIST 0l % 0 W1 Tech {1 % EQ W] Tech
0 % E0'VI Tech
LB TECH CANPLE SECTION
02 % 1l Tech/IV Tech/V INCHARGE, SAMPLE SECTION
Tech R T
Issued by O&M and PM Department. Page:9.9




o ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 9 Date: 21 June 2021
BANGLADESH AIRLINES DIRECTORATE OF ENGINEERING & Revision: 0
MATERIAL MANAGEMENT Date:
Total Manpower
SETUPOF STORES & MATERIAL MANAGEMENT DIVISION ':dWDGM ;
anager
eyl e Dry. Mer. 3
l DIRECTOR (ENGINEERING & MATERIAL MANAGEMENT) Asst. Mer. 10
___________________ |"""""""""""" Ir. Officer 14
GM/DGM 66 Supervisor 13
(STORES & MATERIAL MANAGEMENT) Asiisant =
Asst. Mgr. Admin 1
Pers:03 Jr.@min D‘Fﬁcler 1
MEMT) %1 Admin Supervisor 1
13 Asst. Mgr{Admin) ¥l Total 6
1% Admin Supervisor v

Manager (MAT MGT -Purchase)

Manager (MAT. MGT.-Stores)

Pers.- 14

1¥ Manager (Purchase) VIl

1X Dy. Mgr| Purchase)

4% Asst Mzr [Mat. Mgt.) VI

Pers: 01
1% Manager (MM-5tores) VIl

il

Dy. Manager (MM-Stores)

3XJr. Officer_[Mat. Mgt V

2 X Mat. Mgt. Supvr.

IV

Pers: 01

Manager (MAT. MGT.- Material Planning

& Irvertory Control)
Pers: 03
1 Manager [MM-MP&IC) VIII
1x DM [MM-MPEIC) Vil
1x Jr. Uthcer {Admin) v

Dy. Manager (MM-MP&IC/ RSPE:S)

3 X Mat. Mgt Asst. 3 1x Dy. Manager [MM- Stores| VIl AM{MM-MP&P()
Pers.- 06
1% Asst, Mgr MM-MPEIC)
r 2.8 Ir. Officer| MM-MPESG W
L 23 Mat. Mt Supr. M
AM [MM-CSP Management AM [MM-Bonded Store 1) AM [MM-Bonded Store2) AM [MM-Foreign Receipt] 1. Mat. Mgt Asst, EN
Pers- 07 Pers.- 09 Pers- 09 Pers.5
1% Asst. Mer(CSP. Mgt v 1.XAsst. Mzr. Bond.Store-1) VI LA Mgr BendStred W | | 1 v aee AM{MM-RSPES)
Asst. Mgr. W
2.4r. OF. [CSP. MgtV L I I | P e e e WL Pers. 08
2 X Mat. Mgt Supur. IV 2.4 hat. Mgt Super. IV 23 Mat. Mgt. Supur. v um'at Hgt \ 1.3 Asst Mgr MN-RSRES | W
2. X Mat. Met. Asst. 3(1) 4 xMat Mgt Asst 31 damatmgast ) || o Mgt.ﬁ.sstm 30 i e )
i | iaMa M 30)
Mote: 1- Dy Manager, 1- Azst Mgr. 2-Jr. Officer, 4- 5r./Jr. SupohyAsstt. positon wil be increased on induction of Upcoming T87-8 model sirgans.
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Biman
BANGLADESH AIRLINES
DIRECTORATE OF FLIGHT OPERATIONS

ORGANOGRAM MANUAL
CHAPTER 10

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

SETUP OF FLIGHT OPERATIONS DIRECTORATE Total Manpower
Lotal Manpower
DFD |
Line Pilot 206
Dy. Mgr. (Admin) 1
Asst Admin |
DIRECTOR 210 Admin Asst. 1
(FLIGHT OPERATIONS) Total= 210
ADMIN CELL Pers: J
Pers:2 ;
1X Asst Mer. (Admin )T 1% Dy Mgt (Admn) VI
1XAdmin Az 30D
LINEPILOT
Pers: 206
206X Captam & First Officer SPL
——————————— L TS r_______l_____ ________l______ ——————————+————— bl
| CHIEF ! CHEF || CHIEF | | GENERALMANAGER |
| (PLANNING & SCHG) |, (TRAINING) !/ (TECHNICAL | ! |
| o ' &FODCC) | ! CONTROL) |
P, b ————— N, 4 e ————— o o |
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Biman
BANGLADESH AIRLINES

>

ORGANOGRAM MANUAL
CHAPTER 10
DIRECTORATE OF FLIGHT OPERATIONS

Issue: 02
Date: 21 June 2021

Revision: 0
Date:

SETUP OF PLANNING & SCHEDULING DIVISION Total Manpower
Chief 1
___________________________ Dy. Chief 1
 DRECTOR | Nz :
|
i (FLIGHT OPERATIONS) i Dy. Mar. 4
E e Asst. Mar. 4
1 Ir. Officer 4
Assistant 8
CHIEF 26 :
(PLANNING & SCHEDULING) . Adun [T)iﬁm‘:ﬂ é
Poyz: 7
' SPL
1X Jr. Admin Officer v
Y
¥
DY CHIEF DGM (OPERATIONS-
(PLANNING & SCHEDULING) PROJECT & PLANNING)
Pers: 01 _ Pers: 23
15Dy Chief (Png & 5ch)  SPL 1X DGM (Operations-Project
& Planning) IX
X Manager

(Cockpit and Cabin crew 8ch.) VIII
4X Dy Mgr. (Operations-P&S) VII
4% Asst. Mgr. (Operation-P&S) VI
4X Jr. Officer (Ops.-3ch.) V
X Operations Asst,/

Schedulng Asst, v

Issued by O&M and PM Department.
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Issue: 02
B' n ORGANOGRAM MANUAL .
a E A:,gnaESH o CHAPTER 10 Date: 21 June 2021

DIRECTORATE OF FLIGHT OPERATIONS g:‘t’sio”: 0
SETUP OF TRAINING DIVISION Total Manpower

e ] Chief 1
i DIRECTOR : Dy. Chief !
| (FLIGHT OPERATIONS) | DGMMer, 1
A ! Dy. Mer. 2

Asst. Mar. 3

Ir. Officer 4

CHIEF Ir. Admin ?"fﬁwge:r_ 13
(TRAINING) 13 otal =
Pers: 01

1X Chief (Training) SPL

DY. CHIEF (TRAINING) DGM/MGR.
(OPS-TRAINING)
Pers: 01 Pers: 11
1X Dy. Chief (Training) SPL 1X DGM/Mer (Ops-Training) IX/VIII

27X Dy Mer. (Ops-Training) VII
3X Asst. Mgr. (Ops-Training) VI
4X Jr. Officer (Ops-Training) V

1X Jr. Officer (Admin) V

Issued by O&M and PM Department. Page:10.3



Issue: 02
Biman ORGANOGRAM MANUAL Date: 21 June 2021
BANGLADESH AIRLINES CHAPTER 10 Revision: 0
DIRECTORATE OF FLIGHT OPERATIONS Date- ’

Total M ;
SETUP OF TECHNICAL & FODCC DIVISION S Tpone
Chief 1
S ; Dy. Chief 1
! DIRECTOR. ' DGM 2
| (FLIGHT OPERATIONS) | Manager 3
B 1 ---------------- Dy. Mgr. 6
Asst. Mgr. 8
CHIEF Jr. Officer 3
(TECHNICAL & FODCC) 36 Supervisor 7
0 Jr. Admin Officer 3
1X Chief (Technical & FODCC) SPL Total = 36
1X Jr. Admin Officer v
Drv. CHIEF DGM DGM
{TECHMNICAL & FODCC) (AOC & AIR.CRAFT PERFOFMANCE) (ROUTE & FUEL)
Pers: 06 Pers:
IX Dy. Chief (Techmcal@FODCC)  SPL 1X ﬁgi{{mc &AP) IX E‘%‘i.%h{w) X
IX Dy Mer. /Asst Mgz (Tech &FODCC) VIIVI 1X Jr. Officer (Admin) V 1 X Mer. (R&F) i
2X Ir. Officer (FODCC) v XDy ,
. yv.Mer. R&F) VI
| | 3X It Officer REF)  V
ANAGER. AAGER. X Asst (R&F) v
{(AOC) (ACE) 1XIr Admin Officr 'V
Pars: 06 Pers: 06
1X Mgr. (AOC) VIII 1XMgr. (ACP) VI
2XDy.Mgr. (AOC) VI 2X Dy.Mgr. (ACP) VII
3X Asst Mgr (AOC) VI 3X Asst. Mer. (ACP) VI

Issued by O&M and PM Department. Page:10.4



Biman
BANGLADESH AIRLINES

Issue: 02

ORGANOGRAM MANUAL Date: 21 June 2021

CHAPTER 10 o
DIRECTORATE OF FLIGHT OPERATIONS Da‘t’é_' :
Aotal Manpower
SETUP OF CENTRAL CONTROL DIVISION Total Manpower
GM 1
S . DGM 2
| (FLIGHT OPERATIONS) | Dy. Mer. 10
R T : Asst. Mgr. /Jr. Officer]6
1 Asst. Mer { Admin) 1
Admin Supvr. |
GM 36 Total = 36
(CENTRAL & OPERATIONS CONTROL)
Perz: 03
1% GM (Central & Ops. Control) X
1X Asst. Mer. (Admin) VI
1X Admim Supervisor (Pool) IV
L ]
¥ Y
DGM DGM
(CENTRAL CONTROL) (OPERATIONS CONTROL)
Parz: 07 Pars: 26
1X DGM (Central Contral)  IX 1XDGM (Ops. Cntrl.) IX
1X Mgr. (CC) VIII 4X M. (Ops. Catrl) VIII
2X Dy.Mar. (CC) VII §X Dy.Mer. (Ops.Coml) VI
3X Asst. Mgz CCY 13X Asst Mgr Ops. Catrl)/
Tr. Officer (CC) VIV Tr. Officer (Ops. Catrl) VI'V

Issued by O&M and PM Department.
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= ORGANOGRAM MANUAL Issue: 02
Biman CHAPTER 11 Date: 21 June 2021
RANGLADESH AIRLINES DIRECTORATE OF PROCUREMENT & Revision: 0
LOGISTIC SUPPORT Date:
CIRECTOR Total Man power P&LS
[PROCUREMENT & LOGISTIC SUPPORT} 45 Director 1
GM/DGM 1
ADMIN CELL e Pers: 02 Manager e
13 Directas |PELS) SPL Dy. Mgr. 4
) 1¥ Dy. Managen| Admin} Wil Azst. Mgr. 5
13 fsst. Mgr{ddmin | VI Ir.Officer 10
1X Admin fsst. 3] GM:;GM Supervisar 5
[PRD‘:UEPIE"“ Azzlstant T
Ir. Campenter/Carpantar 1
Pers: 02 Dry. Mgr. | Admin) 1
T GM/DEM |Procurement] X/ Azst. Mgr. [Adrin L
13 Adimin Suparvisar v Admin Supvr 1
Admin Asstt. 1
Total 45

v

MGR. [PROCUREMENT-COML.  STORES)

DY.MGR. [PROCUREMENT
- EXPORT/IMPORT & STORE)

Pers: 17
1X Dy. Mizr. Procurement-
Export [ Iimport B Store) vil
2K Acct Mezr| Procurement-E15 | Wi
A% Jr. Officer | Procurement] v
2X Procurement Supervisor v
3X Procurement Asst. 3{u}
1X Sizn Wiriter v
1X Jr. Carpenter/Carpenter il Hu)
2K Jr. Dfficer |Procurement]

{MT & GSE Store] v
1¥ Procuremant Asst 3u}

MGR. [PROCUREMENT-COML

PURCHASE} |
Pers- 01 Pers: 01
Lx MGR. {Procurement- Coml. Stores) VIl Tx MGR. {Procurement- Coml. Purchase] VIll
DY MGR
(PROCUREMENT- COMMERCIAL DY.MGR. [Procurement-F(P & P} je—
STORES)
Pers : OB
Pers: 06 1% Dy. Migr{Procuremant -F/R B LF] Wl
1 Dy. Mgr. |Procurement-Coml Store} - VI 1X Asst. Mg | Procurement - Ff® & LF] I
1 Asst. Mgr. {Frocurement- 23 Jr. Officer |Procurement] y
FSC/Bond Stores) Wl 2¥ Procurement Supervisor W
1X Asst. MigrProcurement -CUEA] Wi 7% Procuremant Asst, Hil
2X Procurement Supervisor
{F5D/Bond Stores) W DY MGR. [PROCUREMENT-MAT. PLNG &
1X Procurement Supervisor PROVISIDNING CONTROL & GSE}
{CUEA) v
Pers - DE
1x Dy. Mgr. |Procurement-MPPC B GSE} Wil
1X Agst. Mgr. |Provisioning Control) i
2K Jr. Officer |Provisioning Control | v
1X Provisioning Control Supervisor W
1 Prowisioning Control Asst. 3
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Issue: 02
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LOGISTIC SUPPORT Date:

Revision: 0

SETUP OF BIMAN POULTRY COMPLEX (BPC) DIVISION

Total Manpower POULTRY
G OGN GM/DGM 1
[BINMAN FOULTRY COMPLEX] 33 Manager 1
Pers 4 Dy. Mgr. 4
14 GM / DEM [BRC) [Biman's Post)  X/1X n
o serincs st Mar. 4
1 Nutritionist! Veternary Doctor VI _g
2 Adrmin Asst, 3 Supenisor ]
Ir. Asst. [Driver ]
| Admin Asst. 2
MANAGER {BPC-FARM| Farm Attnd. 4
Total 33
Pers: 01
T
1% Manager[Farm |} VIl
W W W W
AM DY, MANAGER
DY, MANAGER [BRC-FARM AE [BRC
| | [EFC-MARKETING & SALES [ERC-ACCOUNTS) [5°c]
Pers : 04 : :
Pers: 18 T—— ) Pers 03 Pers - 03
e 13 Azt Mgr.(BRC-Marketing & Sdes) v T75 o ]
20y Mamsger(BhcFam) VIl oy £ﬁ| g |“r TXDy. Mg fAsst. Mgr.[BPC-Accounts | VAL 1X Asst. Engz/Sub Asst. Enger{BRe) VN
2 Asst. Mgr. [BRC-Farm) Wl ' 1 Accounts- Cum-Casher v D Azst. EECth 1)
1 Store keeper IV 1 Aocounts Assistant 31 L Azst. Mech 31}
1 Agri Supervisor Iv
1 Head Assistant v
13 Store Keeper v
13 Farm Asst. 311}
43 Jr. Farm Attendant 1)
S Driver 1)
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LOGISTIC SUPPORT Date:

Total Manpowar PRINTEFU B
GM/DaM 1
SETUP OF PRINTING & PUBLICATION DIVISION e j
Presssst. i
Chief Bindar Chiaf Cutter 1
Cutting Machina Ogaratar 1
GMDGM. 5. Binder Fxaminer 4
(PRINTING & PUBLICATIONS) | 24 " i;i*'-"f”*' :
Ir. Otfier Store [ Store Supenvism 2
- 2 . o o GrapficDesignar 1
1X GMDGM (Printing & Publication) IXX I e Deszner 2
1% Admin Supervisor (Fool) v Bra Prass Sygane |
1
‘ | AdminSupanviser l
Total N
AM (P&P-FRESS UNIT) CB (P&P-POSTPRESS UNIT e
Pers 3 Per 12 GD (P&P-PRE-PRESS/DESIGN UNIT)
1X Asst M. (Printing & Publication) VI 1X Chief Binder/ Chief Cutter V
X Jr. Officer (Press)ProofReader  V 1X Cutting Machine Operator IV Pers: 3
T Press Asst 3m 4X 51 Binder Examiner v 1X Graphic Designer -~ VI
2 Jr. Officer Store/ 2K Jr. Graphic Designer V
Store Supervisor VIV 1X Pre-Press Supervisor IV

4X Jr. Binder/ Binder 33 1% Pre-Press Asst 3
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DOMESTIC STATIONS o
Date:
DISTRICT MANAGER
CHITTAGONG 150
ATNDY CELL l_ Doz 01
1 District Mamager VI
Bam. (4 ) 1X Admin Suparvizor Pocl) IV
L Asst, Mer. (Admin) V]
L Ir. Officer (Admir) ¥
ADM (COUNTER. & DY. MGR. AM MANAGER. FINANCE STATION MANAGER PRINCIPAL ENGDVEER
RESERVATION) (SP-PAX & CARGD) {COMN-PH & 5TX)
B0l pa 08 .00 B2 P 18
1K ADM (Counter & Be 07 IXAM (FomePHESTR) VI Kipfome | ESmmlme M i T
Resvation) VI (ypoe sppec) D | 3XCemn S (PHESTR)IV et 1 j{fm )M{I A%Admip, Supervisee R Eﬁi)m it
4 - ¥ - " . 3, LR J .
ﬁ}‘misp'l’;;% , ‘1_ 4. Lo, fst. (PHESTRM) 3K Accts. Supervizer IV ASSTSTATION MANAGER| IXIIO (AF)  VTh
AN (COML-COUNTER SAIES,| -1t O (Salet Promotion) IEAdmin Amt. 30 GEN SEIFT-PostFlight |  2XJr Tchmician
RESERVATION & ARPORT H Andlvsis, Forsipn Camzr | (AF-/Eng) IV Tsch
ST OFED AM(MOTCR TRAKPORT- |-L1p pROCUREMENT OFFICER C b e ?ﬁﬂ; " It
B 24 SCHEDULING) AM (SECURITY) cupae 1% 1, A'C Mchanic
02X Asst. Mex. {Coml-City & ) Bep.02 (AF-Eng)) M
Aot Salss Oficz) V1 %ﬁ%&i‘fn; OlSdaiingV] 02 el 1% Ast StaionManser VI 1% Adeyin Siperisor IV
U8 Jz. Officer (Coml.) V X Schady ]'n;fSlrpan*ism v LXKt Officer (Procurement) ¥ 1% Asst. Mar. (Secuity) VI 1% Grownd Sevie.Sup. IV
14X Coml. Supervizor IV 10X\ O 30 1K Docurement Supervizor IV 4% Tr. Officer (Sacusity) ¥
150 ]Cﬂ’mc m 4X Secutity Suparvisor IV JAOQ (Admin Cell Pool)
21X Sacutity Asst. 3 Bar,.06
TX.Jr Officer (Admir) V
1X Admin, Superviser IV
AM (GROUND SUFPORT LX Acmi .
EQUIMENT) XAdminAsg, 30
Beg01 (STATION TRAFFIC)
1X Asit. Mer[GSE) VI
[ |
[ | TR.OFFICER (OPERATIONS) ‘ DUTY MANAGER, (SEIT - &) | ‘ DUTHAANAGER, (BT -5 HDL‘I’!’).L&N:\GLKOJDST&}'DL‘}.D}
10 (MAIT-MECHANICAL) ‘ ‘ 10 (MAINT-ELECTRICAL) ‘
10 m-sgﬁ v 1 1 Paos
1 . bmd ;
Bl e v s EDnMogx VI EDmMssx VI Sptos. oy
1X It Officer (Maint-Mach) V. IXJIc.Oficar MaintElat) V. 435r Oparsor(Op:.) 7% Dty Offcar W 2XDuty Offica W . :
125z Mechamic TV Es:. Elscirician I{}D BX Operstor (Cpe.) 30 411 OF (GromdSenicd) VXUt OF (GomdServiceg v oot S80ige g, IV
4% Machanic 3m Elactrician 3 15T OperatoriOpz.) 30) 14X Ground Sendice. Supr. IV 15% Ground Servie Supir IV
6K Jr. Machanic 30 6 Jr Elacrician 3] ' '

19X Ground Sarvice Asst. 30 18X Grownd Sanvice Asst. 3(T)
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DOMESTIC STATIONS o
Date:
DISTRICT MANAGER.
SYLHET 170
Admin Call Ba 02
1% Dist. Mamszar VI
Darz. 03 . . :
1% Asst. Max. (Admiz) V1 1X Admin Suparvizor (Pool) IV
2X Admin Supervisor IV
WAdminAst 30
[ | I I I
ADM COUNTER SALES & DY. MGR. SALES PROMOTION MANAGER. FINAKCE STATION MANAGER. ASST. MGR. (SECURITY) DE (ENGINEERING)
RESERVATION i
. Bamo07 oz 08 Baz-01 Baz:ld Bz 14
%ﬁ‘ﬁ_immw S i : VI 1XMeFinme VI MSmion Mer VI IX Asst Mer (Seceit) VI I DrincipalBrer VI Tash,
Rarvtion) b % st Mer. (3ala Prom ) VI IXIk Officr (A, V 3% I, Officer (Sacuminy). Y] 4XEO.(AF-Eng) VTzh
1% Ast Mer(Conl-Cour | 108 OFi (Sl Promotian) V 1 for Alspert) FYRr—— X Seity Suparviser IV IXE.Q.(EIR) VITack,
Slm&Bag) M COMMUNICATION mﬁﬁmsmlmﬁ'mmm " Bmild smvas 0 D Temds
6% Ir. Officer (Coml Comra || . )  Oficer (Admin V (AF-Eng) IV Tach
E mg o {H & 5TX) Whet At 3D H m] . smm Wil L vororRAwORT | xachsmc
10 Coml. Suparvises - ZMadminAsst. 30 Eﬂ;mmm e
Counter Sales & Basye) IV ) : / c
) e S 6T IV STATICN TRAFFIC - e 0
K Comp Ast STH) 30 4X MT Opetatos ElY] 1E Admin Asst. m
X Comp, Sigws, (FH) IV 1KMchamic 3m
THComp AstPH) 30 1% Tt Elactric Mechanic 30
| |
GROUND SUPPORT EQUIPMENT
SHIFT- A ‘ ‘ SHIFT-E ‘ | LOST & FOUND | —‘ £ ‘
ASST. MGR. (G5E)
Den3 a3 De3
1 Duty Officer VI IX Duy Offic VI 1XDuyOffic W De0l
1% Dty Controllar v 1X Dty Controllar v 21X Ground Sarvice Supvr. IV 1X Asst Mer. (GEE)VI
X O {Coond Sevice) V. 3X Tz OF (Gaound Servics) V

B Ground 5arvica Supvr. IV 8X Ground ServicaSupvr. IV [
10E Ground Service Asst. 3[0) 10 Ground Sarvica Aszt. 3 | | OPERATIONS

TF.. QFFICERMAINT- TR OFFICER (MAINT- 18
MECHANICAL) ELECTRICAL) _Xgmf Offica (Ops) v
Bo: 08 08 LonOpetorOps.) IV
1R Ot (ech). ¥ Eﬁﬁﬂimm;m v GX0pemorOp] 30D
1K 8c Machanic R X 5t Elacician I EXlOpemorOpe) 30
2 Mechmic 3m X Elactrician 3
KTt Machanic m 1t Elsctricien P
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DOMESTIC STATIONS L
Date:
DISTRICT MANAGER 31
COX'S BAZAR
Do - 02
1X Dist. Managar VII
1X Admin Supyr. IV
| | COUNTER SALES STATION MANAGER A/C MECHANIC -ENGG, JR. SECURITY OFFICER
2X Ir. Off (Comm-Counter 1X StationManager VI EL‘.IL_ : 1X Jr. Officer  (Secunty) V
Sales) V 2X Ground Sve. Supvr. IV 2X Security Supervisor IV
3X Coml Supervizor Y 12X Ground Sve. Asst.  3(1I) 21X Security Asst. 3D
STATION ACCOUNTS GSE
Pers 2 01
1X Jr. Officer (Accts) ¥
| |
SE.ELECTIMECH, JE. OFFICER (OPERATICNE)
Pags 04 Bags 108
1X 8¢ Elsctrician IV 1XJr. Officar (Ops) v
1XElectrician ~ 3(II) 1% 3r. Oparator{ Ops) w
1% 8 Machanic IV 21X Operator (Ops) 3
1X Mechanic 3 4% Ir. Opasator(Ops) im
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Date:

DISTRICT MANAGER 18
SAIDPUR

Pers . 02
1X Dist. Managar VII
1X Admm Supervisor IV

8. COMM. OFFICER STATION MANAGER JR. SECURITY OFFICER
COUNTER. SALES ENGG,
Pers - 03 Pers - 03 Pers - 02 Pers 04 _
1X Jr. Officer (Comm.-C8) V 1X StatonManager VI 1% Jr. Technician IV Tech Xk Dfﬁter {Secqntyu
2X Coml Supervisor (C8), IV X Gomd Sve. S, IV (AT, Eng) 1X Secuqty Supervisor IV
1% Ground Sve. Ast. 3(ID) 1XAC Mechame .. 3 Tech, 1X Secunty Asst (M)
MANAGER. FINANCE
Berg . 02
IXMgr. Finance VI
IX I Officer (Accts) V
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Date:

DISTRICT MANAGER 16
RAJSHAHI

Pers . 02
1X Dist. Managar VI
1X Admm Supervisor IV

|| JR COML. OFFICER
COUNTER SALES

Pers ;03
1X Ir. Officer (Coml-CS) V
1X Coml Supervisor (CS) IV

MANAGER FINANCE

Pers . 01
IXManagerFmance  V

STATION MANAGER TR, TECHNICIAN - ENGG. JR. SECURITY OFFICER.
0] P (0 bl .
{X StationManager V1 X I Techgin, IV Tech g éré fﬂi“é u[;*:;:{:g) ‘Ivv
21X Ground Sve. Supv. IV (AT, Fng) .
2X Gromnd Sve Asst. 3(1) - KeomyAet, 30D
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DOMESTIC STATIONS Date- )
DISTRICT MANAGER 16
JESSORE
Rers - 02
1X Digt. Managar VII
IXAdnnAst,  3@)
| JR. COMMERCIAL OFFICER STATION MANAGER. TR TECHNICIAN- ENGG. JR. SECURITY OFFICER
COUNTER SALES
Em : 03 EEIE 05 Eg;g -2 M
1X . Officer {Cqml.-CS) v IX StationManager V1 X0 Techmician IV Tech 1X Ir. Officer (Secunty) V
2X Coml. Supervizor (C3), 1Y 2X Ground $ve. Supvr. IV (AT, Fng) 1X Secunty Supervisor - IV
2X Ground Sve. Asst.  3(1]) IXACMechanic MMTech,  IXSeomtydst, 310
MANAGER FINANCE
Pers - 01

IXManagerFnance  V
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DISTRICTMANAGER | {5
BARISAL

Derg .02
1X Dist. Managar VII
|X Admm Supervsor TV

3

| TR COMMERCIAL OFFICER STATION MANAGER TR TECHNICIAN -ENGG. IR SECURITY OFFICER
COUNTER SALES
Do . 03 Pers - 04 Ders .02 Do 03
X Ir Offer (Contl.C5) V X StationManager VI I Teshmiian..... I Tegh, 13 Offer (Secumty) V
2X Coml. Supervisor (C5), [V IX Gromd Sve. Sgpr. IV (AF. Fng) 21X Secunty Asst.
XGomdSve At 30 IXAGMedhanc . ATech,
MANAGER FINANCE
Perg - 01

1X ManagerFinance V
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FOREIGN STATION Date- ’
SET-UP OF FOREIGN STATIONS
Online Stations
Abu Dhabi
Designation Pay Group Approved Post
District Manager (Abu Dhabi & Al-Ain) VI 1
Secy. to District Manager Local 1
Driver-cum-Messenger Local 1
Manager Finance VI 1
Station Manager Vi 1
Manager Operations Vi 1
Ur. Ground Service Officer Vv 1
Total = 07
Bangkok
Country Manager VI 1
Secy. to Country Manager Local 1
Sales/Cargo Assistant Local 2
Manager Finance VI 1
/Accounts Assistant Local 1
Driver-cum-Messenger Local 1
Station Manager Vil 1
Traffic/ Cargo Asst Local 1
Sey-cum Traffic Asstt. Local 1
Total = 10
Dammam
District Manager (Eastern Province) VI 1
Station Manager \ 1
Traffic Asst. Local 1
Total = 03
Kathmandu
Country Manager Vi 1
Resv.-cum-Tktg. Asst. Local 1
Secy.-cum-Receptionist-/Tktg. Ass Local 1
Manager Finance VI 1
Driver-cum- Messenger Local 1
Part time sweeper/Cleaner Local 1
Station Manager VI 1
Sr. Traffic Asst. Local 1
Driver- cum Messenger Local 1
Sweeper/ Cleaner Local 1
/Accounts Asst. Local 1
Total = 11
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Kolkata

Designation Pay Group Approved Post
Regional Manager (Eastern India) VI 1
Secy. To Regional Manager Local 1
Station Manager \ 1
Ur. Ground Service Officer vV 1
Manager Finance VI 1
Manager Operations VI 1
Sr. Traffic Asst. Local 1
Driver Local 2

Total = 09

Kualalumpur

Country Manager VI 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Reservation/ Ticketing Asst. Local 2
Manager Finance VI 1
IAccounts Assistant Local 1
Driver-cum-Messenger Local 1
Station Manager Vi 1
Traffic Asst.-cum-Resv./Tktg. Asst. Local 1
Ur. Ground Service Officer Vv 1
Ur. Ground Service Officer Local 1
Manager Operations Vi 1

Total = 12

Kuwait

Country Manager Vi 1
Driver-cum-Messenger Local 1
Manager Finance \Y 1
Station Manager \ 1

Total = 04
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London
Designation Pay Group Approved Post
Country Manager (U.K) VIII 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Driver-cum-Messenger Local 1
Reservation-cum-Tikt. Spvr. Local 1
Resv. and Tktg Asst. Local 2
Admin Asst. Local 1
Manager Finance VI 1
Sr. Accounts Clerk Local 1
Accounts Clerk Local 1
Station Manager Vil 1
Secy.-cum-Traffic Asst.-cum-TP Operator Local 1
Traffic Asst Local 1
Ground Service Officer (Duty Officer) VI 1
Manager Operations Vi 1
Cargo/ Store Asstt Local 1
Total = 16
Muscat
Country Manager Vi 1
MT Driver Local 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Manager Finance \Y 1
Station Manager \ 1
Total = 05
Doha
Country Manager Vi 1
MT Driver Local 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Station Manager \ 1
Total = 04
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Dubai
Designation Pay Group Approved Post
Regional Manager (Dubai & Northern Emirates) VI 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Manager Finance Vi 1
Messenger/Cleaner Local 1
M. T. Driver Local 1
M.T. Driver Local 1
Station Manager Vil 1
Ur. Ground Service Officer \Y 1
Secy.-cum-Traffic Asst.-cum-TP Operator Local 1
Traffic Supervisor Local 1
Manager Operations Vi 1
Total = 11
Jeddah
Regional Manager (Western Province KSA) IX 1
Manager Finance VI 1
Asst. Manager Finance \Y 1
Driver-cum-Messenger Local 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Station Manager Vi 1
Ground Service Officer Vi 1
Ur. Ground Service Officer \Y 1
Driver-cum-Messenger Local 1
Manager Operations Vil 1
Total = 10
Riyadh
Regional Manager (Central & Eastern Province KSA \l 1
Manager Finance Vv 1
Secy.-cum-Receptionist-cum-TP Operator Local 1
Driver-cum-Messenger Local 1
Station Manager VI 1
Ur. Ground Service Office \Y 1
Driver-cum-Traffic Asst. Local 1
Manager Operations VI 1
Total = 08
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Singapore
Designation Pay Group Approved Post
Country Manager VIl 1
Secy. —cum-Recept.-cum-TP Operator Local 1
Resv. & Tktg Asst Local 1
Sr. Sales/Cargo Asst. Local 1
Driver-cum-Messenger Local 1
Manager Finance VI 1
Station Manager Vil 1
Secy.-cum-Traffic Asst. Local 1
Total = 08
Yangon
Country Manager Vi 1
Traffic Asst. Local 1
Total = 02
Delhi
Country Manager VII 1
Secy. —cum-Recept.-cum-TP Operator Local 1
Driver-cum-Messenger Local 1
Manager Finance VI 1
Station Manager \ 1
Manager Operations VI 1
Total = 06
Guangzhou
Country Manager Vi 1
Secy. —cum-Recept.-cum-TP Operator Local 1
Driver-cum-Messenger Local 1
Manager Finance VI 1
Station Manager VI 1
Total = 05
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Medina
Designation Pay Group Approved Post
Country Manager Vi 1
Secy. —cum-Recept.-cum-TP Operator Local 1
Driver-cum-Messenger Local 1
Manager Finance VI 1
Station Manager VI 1
Ur. Ground Service Officer Vv 1
Traffic Asst. Local 1
Secretary to Station Manager-Cum-Customer Service Assistant Local 1
Total = 08
Chennai
Regional Manager (Southern India) Vil 1
Driver-cum-messenger Local 1
Finance Manager \ 1
Station Manager \ 1
Total = 04
Offline Stations
Hongkong
Designation Pay Group Approved Post
Country Manager (Cargo Based) Vil 1
Total = 01
Manchester
Regional/District Manager Vil 1
Reservation & Ticketing Asst. Local 2
Secy-cum-Receptionist-cum-TP Operator Local 1
Driver-cum-messenger Local 1
Finance Manager Vi 1
Station Manager Vi 1
Ur. Traffic Asst./Accounts Asst. Local 1
Total = 08
Grand Total = 143 Online + 09 Offline = 152
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