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DEFINITIONS 

 

When the following terms are used in the manual, they have the meanings indicated below.  

 

 Managing Director and Chief Executive Officer (MD & CEO) -  the Accountable 

Manager/Executive of all company affairs. 

 Deputy Managing Director (DMD) – Deputy to the MD & CEO. 

 Executive Director (Director) – the head of a Directorate. 

 Chief Financial Officer (CFO) – the head of Directorate of Finance. 

 General Manager (GM) – the head of a Division. 

 Deputy General Manager (DGM) – the head of a Department. 

 Manager (Mgr.) – the head of a Section. 

 Country Manager (CM) – the country head on behalf of Biman (for foreign station). 

 Regional Manager (RM) - the regional head on behalf of Biman (for foreign station). 

 District Manager (DM) – the District head on behalf of Biman (for domestic station). 

 Station Manager (SM) – the head of a station’s affairs/ground operations (outside Dhaka). 

 Set-up or Setup – Approved Organogram of Biman. 
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CHAPTER 01 

 

INTRODUCTION 
 

1.0 Purpose  

 

1.0.1 The purpose of this manual is to present the Setup/Organogram of Biman Bangladesh 

Airlines Limited.  
 

1.0.2 The setup presented in this manual was approved by the 216th Board meeting held on 23 

October 2018. Upon approval of Setup by Biman Board, Management published the 

same through an Organization Order (Order No-06/2019, Dated-05 May 2019).  
 

1.0.3 All the Organogram are divided according to directorates as stated in provision 1.3.  

 
 

1.1 Authority for the Manual 
 

1.1.1 The Organization Setup and subsequent amendment/changes to the Setup is under the 

full authority of the Biman Board of Directors. However, the MD & CEO can approve 

changes/amendment to the Setup as per his/her Administrative Authority.  
 

1.1.2 Based on certification by the Director Administration that the setup or 

changes/amendment to the Setup presented in the manual is in line with approved 

Organogram/Setup, the MD & CEO approves the manual.    

 

1.2 Manual Responsibility 
 

1.2.1 The Head of Organization & Method and PM Department is responsible for revision/ 

upgrade/update/approval, distribution and retention of the manual. The manual has to 

be revised when needed. 

 

 

1.3 Manual Structure  
 

1.3.1  The Organogram Manual is organized including following 13 chapters:  

 
 

Chapter 01: Introduction  
 

Chapter 02: Biman Organogram  
 

Chapter 03: Directorate of Managing Director & CEO  
 

Chapter 04: Directorate of Administration & HR 
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Chapter 05: Directorate of Marketing & Sales 
 

Chapter 06: Directorate of Customer Service 
 

Chapter 07: Directorate of Finance 
 

Chapter 08: Directorate of Corporate Planning & Training 
 

Chapter 09: Directorate of Engineering & Material Management 
 

Chapter 10: Directorate of Flight Operations 
 

Chapter 11: Directorate of Procurement & Logistic Support 
 

Chapter 12: Domestic Station 
 

Chapter 13: Foreign Station 

 
 

1.4 Manual Control  

 
1.4.1  The control of the manual is in accordance with Biman Documentation Management 

and Control policy and procedures as stated in Chapter 10 of SMS manual.
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SETUP OF DOMESTIC WING, HSIA SECTION 

 

Manager, 
(Domestic Terminal, HSIA) 

Persons : 02 
01 X Manager  (Shift)             VIII 
01 X Admin Supervisor            IV 
 

DGM  
(Ground Handling) 

Dy. Manager, 
(Domestic Terminal, HSIA) 

Pers: 42 (2 Shift)   

 
02 X  Dy. Mgr.       VII  

02 X  Asst. Mgr.        VI 

04 X  Jr. Officer      V 
14 X  GSS               IV 

20 X GSA              3(II) 

 

44 

Manager 1

Dy. Mgr. 2

Asst. Mgr. 2

Jr. Officer             4

GSS                      14

GSA                      20

Admin Supvr.  1

Total 44

Total manpower BW
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SET-UP OF FOREIGN STATIONS 

Online Stations 

Abu Dhabi   

Designation Pay Group Approved Post 

District Manager (Abu Dhabi & Al-Ain) VII 1 

Secy. to District Manager Local 1 

Driver-cum-Messenger Local 1 

Manager Finance VI 1 

Station Manager VI 1 

Manager Operations  VI 1 

Jr. Ground Service Officer V 1 

 Total = 07 

Bangkok   

Country Manager   VIII 1 

Secy. to Country Manager     Local 1 

Sales/Cargo Assistant              Local 2 

Manager Finance VI 1 

Accounts Assistant    Local 1 

Driver-cum-Messenger Local 1 

Station Manager VII 1 

Traffic/ Cargo Asst Local 1 

Sey-cum Traffic Asstt. Local 1 

 Total = 10 

Dammam   

District Manager  (Eastern Province) VII 1 

Station Manager     VI 1 

Traffic Asst. Local 1 

     Total = 03 

Kathmandu   

Country Manager VII 1 

Resv.-cum-Tktg. Asst. Local 1 

Secy.-cum-Receptionist-/Tktg. Ass Local 1 

Manager Finance VI 1 

Driver-cum- Messenger Local 1 

Part time sweeper/Cleaner Local 1 

Station Manager   VI 1 

Sr. Traffic Asst.  Local 1 

Driver- cum Messenger   Local 1 

Sweeper/ Cleaner Local 1 

Accounts Asst.  Local 1 

                             Total = 11 
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Kolkata   

Designation Pay Group Approved Post 

Regional Manager (Eastern India) VII 1 

Secy. To Regional Manager Local 1 

Station Manager  VI 1 

Jr. Ground Service Officer V 1 

Manager Finance VI 1 

Manager Operations VI 1 

Sr. Traffic Asst. Local 1 

Driver Local 2 

 Total = 09 

Kualalumpur   

Country  Manager  VIII 1 

Secy.-cum-Receptionist-cum-TP Operator Local 1 

Reservation/ Ticketing Asst. Local 2 

Manager Finance VI 1 

Accounts Assistant Local 1 

Driver-cum-Messenger Local 1 

Station Manager VII 1 

Traffic Asst.-cum-Resv./Tktg. Asst. Local 1 

Jr. Ground Service Officer V 1 

Jr. Ground Service Officer Local 1 

Manager Operations VII 1 

                             Total = 12 

Kuwait   

Country  Manager  VII 1 

Driver-cum-Messenger Local 1 

Manager Finance V 1 

Station Manager VI 1 

                             Total = 04 
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London   

Designation Pay Group Approved Post 

Country  Manager (U.K) VIII 1 

Secy.-cum-Receptionist-cum-TP Operator  Local 1 

Driver-cum-Messenger Local 1 

Reservation-cum-Tikt. Spvr. Local 1 

Resv. and Tktg Asst. Local 2 

Admin Asst. Local 1 

Manager Finance VII 1 

Sr. Accounts Clerk Local 1 

Accounts Clerk Local 1 

Station Manager VII 1 

Secy.-cum-Traffic Asst.-cum-TP Operator Local 1 

Traffic Asst Local 1 

Ground Service Officer (Duty Officer) VI 1 

Manager Operations VII 1 

Cargo/ Store Asstt Local 1 

                             Total = 16 

Muscat   

Country Manager  VII 1 

MT Driver Local 1 

Secy.-cum-Receptionist-cum-TP Operator Local 1 

Manager Finance V 1 

Station Manager                             VI 1 

 Total = 05 

Doha   

Country Manager  VII 1 

MT Driver Local 1 

Secy.-cum-Receptionist-cum-TP Operator Local 1 

Station Manager                             VI 1 

 Total = 04 
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Dubai   

Designation Pay Group Approved Post 

Regional Manager (Dubai & Northern Emirates) VIII 1 

Secy.-cum-Receptionist-cum-TP Operator Local 1 

Manager Finance VI 1 

Messenger/Cleaner  Local 1 

M. T. Driver Local 1 

M.T. Driver Local 1 

Station Manager                            VII 1 

Jr. Ground Service Officer V 1 

Secy.-cum-Traffic Asst.-cum-TP Operator Local 1 

Traffic Supervisor  Local 1 

Manager Operations VII 1 

   

 Total = 11 

Jeddah   

Regional Manager  (Western Province KSA) IX 1 

Manager Finance VII 1 

Asst. Manager Finance V 1 

Driver-cum-Messenger Local 1 

Secy.-cum-Receptionist-cum-TP Operator Local 1 

Station Manager                             VII 1 

Ground Service Officer VI 1 

Jr. Ground Service Officer V 1 

Driver-cum-Messenger Local 1 

Manager Operations VII 1 

 Total = 10 

   

Riyadh   

Regional Manager (Central & Eastern  Province KSA VII 1 

Manager Finance V 1 

Secy.-cum-Receptionist-cum-TP Operator Local 1 

Driver-cum-Messenger Local 1 

Station Manager VI 1 

Jr. Ground Service Office V 1 

Driver-cum-Traffic Asst. Local 1 

Manager Operations VI 1 

 Total = 08 

 
 
 



 ORGANOGRAM MANUAL 

CHAPTER 13 

FOREIGN STATION 

Issue: 02 

Date: 21 June 2021 

Revision: 0 

Date: 

 

Issued by O&M and PM Department. Page:13.5 

 

 
 

Singapore   

Designation Pay Group Approved Post 

Country Manager  VIII 1 

Secy. –cum-Recept.-cum-TP Operator Local 1 

Resv. & Tktg Asst Local 1 

Sr. Sales/Cargo Asst. Local 1 

Driver-cum-Messenger Local 1 

Manager Finance VI 1 

Station Manager                             VII 1 

Secy.-cum-Traffic Asst. Local 1 

 Total = 08 

Yangon   

Country Manager  VII 1 

Traffic Asst. Local 1 

 Total = 02 

Delhi   

Country Manager  VII 1 

Secy. –cum-Recept.-cum-TP Operator Local 1 

Driver-cum-Messenger Local 1 

Manager Finance VI 1 

Station Manager                             VI 1 

Manager Operations VI 1 

 Total = 06 

Guangzhou   

Country Manager  VII 1 

Secy. –cum-Recept.-cum-TP Operator Local 1 

Driver-cum-Messenger Local 1 

Manager Finance VI 1 

Station Manager                             VI 1 

 Total = 05 
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Medina   

Designation Pay Group Approved Post 

Country Manager  VII 1 

Secy. –cum-Recept.-cum-TP Operator Local 1 

Driver-cum-Messenger Local 1 

Manager Finance VI 1 

Station Manager                             VI 1 

Jr. Ground Service Officer V 1 

Traffic Asst. Local 1 

Secretary to Station Manager-Cum-Customer Service Assistant Local 1 

 Total = 08 

Chennai 

Regional Manager (Southern India) VII 1 

Driver-cum-messenger Local 1 

Finance Manager  VI 1 

Station Manager VI 1 

 Total = 04 

 
 

Offline Stations 
 

Hongkong   

Designation Pay Group Approved Post 

Country Manager (Cargo Based) VII 1 

 Total = 01 

Manchester   

Regional/District Manager VII 1 

Reservation & Ticketing Asst. Local 2 

Secy-cum-Receptionist-cum-TP Operator Local 1 

Driver-cum-messenger Local 1 

Finance Manager  VI 1 

Station Manager VI 1 

Jr. Traffic Asst./Accounts Asst. Local 1 

 Total = 08 

   

Grand Total = 143 Online + 09 Offline = 152 

 
 
 
 


